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CR-05: GOALS AND OUTCOMES

Progress the jurisdiction has made in carrying out its strategic plan and its action plan
The City of Buffalo identified the provision of decent and affordable housing within stable neighborhoods
for both owner and renter households as the overarching priority need for the 2013-2014 program year.
In addressing this need, federal HOME and CDBG funds were allocated to support housing rehab and
emergency assistance programs. New York State Affordable Housing funds were also available to
supplement these programs. Private sector resources, in the form of lender provided mortgages,
provided additional financial support to other housing activities carried out during the program year,
including the new housing and CHDO rehab/resale programs.

CDBG and HOME
The 2013-2018 Consolidated Plan includes the following specific priority needs to be met over the five
year term:


Create new residential homeownership opportunities for low and moderate-income individuals.



Rehabilitate abandoned and deteriorated housing.



Assist homeowners in rehabilitating and weatherizing homes and preventing further deterioration



Market new housing and rehabilitation programs to low-and moderate-income residents.

Goal 1: Create or renovate 50 units of rental housing.
Results: The City of Buffalo provided more than $ 1.6 million dollars in HOME funding for two major
affordable rental housing projects during the reporting year to support the creation or redevelopment a
total of 146 affordable rental units, of which 33 are designated as HOME-assisted units. The HOME funds
leveraged approximately $12.8 million dollars from a variety of sources to ensure the continuing
availability of affordable rental units.
The Grace Housing Lodging House project was provided $988,650 in HOME funding for the new
construction of eight one-bedroom units of low income rental housing at 2017 Bailey Avenue. Saving
Grace Ministries will manage the units. All 8 units are designated as HOME-assisted.
The Hertel Park Apartments renovation project was provided $700,000 for the renovation of 138 one- and
two-bedroom apartments at 1607 Hertel Avenue. Twenty-five units are designated as HOME-assisted
units. The Developer was also awarded funding of $6,000,000 in bond financing, $2,700,000 in federal
replacement housing factor funds, $2,925,496 in low income housing tax credits and $720,000 in other
funding to complete this $13 million dollar project.
In addition, the City of Buffalo supported the creation of affordable rental housing through the renovation
of five two-family homes that each included a one-bedroom rental unit. A total of eight homebuyer
properties were completed and sold to low income first time homebuyers as part of the City’s
Neighborhood Stabilization Program (NSP) and each of the five rental units must be occupied by low
income tenants. Belmont Housing Resources of Western New York and its affiliate agency, New
Opportunities Community Housing Development Corporation, partnered with the City of Buffalo Urban
Renewal Agency in this effort. New Opportunities, a qualified Community Housing Development
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Organization (CHDO) contributed CHDO proceeds from successfully completed prior projects as
construction financing for the NSP program.

Goal 2: Create or renovate four units of rental or homeownership housing.
Results: During the program year, the City of Buffalo reserved HOME CHDO funds for several
homeownership housing projects by formerly eligible CHDOs, only some of which have been able to meet
the stricter CHDO eligibility requirements under the updated HOME rules. Two agencies, the Lt. Col. Matt
Urban Center and Black Rock Riverside Neighborhood Housing Services have met the criteria and HOME
Agreements are in preparation for the creation of four affordable homebuyer units. BURA will continue to
work with local CHDOs to move toward Certification.

Goal 3: Provide CDBG funding for emergency repairs to 46 units
Results: Emergency assistance was provided for repairs to 217 owner-occupied structures representing
310 units. Eligible repair categories include broken water or sewer lines, non-functioning furnace or hot
water tank, hazardous electrical panel, or roof system leaks. A total of $ 2,723,146 in CDBG funds was
allocated to these properties at an average cost of $12,550 per structure.

Goal 4: Offer housing rehab assistance through the HOME program to 23 single and multi-family owner
occupied structures to assist homeowners in keeping their properties in compliance with code and free
from lead based paint hazards;
Results: Due to the temporary suspension of funding for CDBG and HOME activities, and the
introduction of the new HOME regulations, the provision of assistance funded through the Focus Program
was deferred until mid-2014. This interval permitted the processing of a backlog of applications under
the emergency program to address the most critical needs. In preparation for the program reopening,
our partner community based organizations were asked to re-evaluate the selected focus areas. The
action resulted in a successful program restart and at this time, more than 20 applications are in process.
Rehab assistance was provided for renovations to four owner-occupied structures in the City’s Block by
Block focus area representing 7 units. A total of $ 144,540 in CDBG funds was allocated to these
properties.
In addition, CDBG funds for the Rehab of Existing Units were also provided through the Weatherization
Program using funds provided as part of the 2011 Annual Action Plan budget. A total of 12 properties
were provided Weatherization Assistance.
The Weatherization Program provides up to $5,000 for improvements to improve the energy efficiency of
a home. The contractor conducts an energy audit including and provides a written report of findings with
a detailed discussion of needed areas of improvement. The contractor develops a home energy
improvement plan that is tailored to the program budget limits and may include home insulation and air
sealing to windows and doors, and furnace replacement. The contractor may also assist eligible
applicants to find out if other financial resources beyond the City’s program are available.
CDBG funds were also available for the Acquisition of Existing Units through the Down Payment and
Closing Cost Assistance Program (CDBG) using funds provided in the 2011 Annual Action Plan budget. A
total of 12 first-time homebuyers were provided Down Payment and Closing Cost Assistance for the
purchase of an existing single family home.
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Goal 5: Remove the blighting influence of dilapidated residential structures from the housing inventory.
Demolish 175 distressed single family or multi-family housing units, with CDBG funds, with the initial
focus on abandoned and dilapidated structures. City bond funds and General funds, as well as NYS grant
funds have also been committed to provide funding for as many as 275 demolitions per year. Coordinate
demolitions and code enforcement with our HOME CHDO partners so that area improvements are seen in
specific neighborhoods where housing activities are happening
Results: We were able to meet all of our goals for the 2013-14 year. From Yr. 38 funding, $2,472,424 was
disbursed to demolish 119 properties. With $2,097,197 in Yr. 39 funds, we demolished 76 properties.
BURA and City officials worked with State lawmakers and the local delegation to obtain additional funds
for demolitions of privately owned dilapidated properties that impact our neighborhoods with respect to
value and appreciation. This additional source of funds will allow us to address the significant number of
structures that should be taken down to improve City streets.
Also during the program year, the city expended $2,166,427 in Capital Bond Funds to do asbestos surveys,
air monitoring and 98 demolitions. There were 107 demolitions $1,766,463 with General Fund money, as
well as 57 demolitions $ 1,000,000 with BENLIC Funds. These demolitions address blight on a street-bystreet basis and assist in improving neighborhoods throughout the city.

Goal 6: Support the rebuilt/reorganized assisted and affordable service delivery system. Continue to work
with the designated rehab program administrator and the network of affiliated community based
organizations to ensure the effective delivery of affordable housing services within the City of Buffalo.
Results: We established CBO Contractor Work Plans, with primary responsibilities that included:

 The coordination of the rehabilitation loan program including the marketing and conducting
outreach for the programs on a regular basis to help identify low mod limited clientele to
participate in the programs.

 Conduct outreach to ensure that the under-served population of minorities, the elderly and the
single parent households benefit from the programs.

 The coordination of the Home Buyer Assistance (Down Payment and Closing Costs) Program.
 The research of a target/focus area (residential streets) to be identified for possible code
enforcement by the City of Buffalo Housing Inspector in conjunction with the owner occupied rehab
program.

 The documentation of the assistance and guidance provided to residents, The CBO were to
promote access to Fair Housing, Legal and Human Service agencies for those residents that may
require assistance dealing with predatory lending, foreclosure, insurance, adequate housing for
disabled individuals and credit issues.

 The promotion of affordable homeownership opportunities by conducting or referring clients to not
for profits offering education, counseling and financial assistance classes and programs.

 The attendance at all mandated community meetings, public hearings or CBO network meetings
sponsored by BURA or hosted by the Office of Strategic Planning.

 Strengthen community ties by sponsoring or co-sponsoring a number of housing, block club or
neighborhood events.
3

 Participate in any city-sponsored neighborhood events such as the Clean Sweeps or neighborhood
tours.

 Research, identify and apply for other private and public funds to help leverage or augment current
resources.

Emergency Solutions Grant
Goals and Objectives: Assist homeless families with housing and supportive services to stabilize crisis
situations and achieve permanent housing. Provide emergency shelter for 4,200 individuals, youth and
families; preventive services to 500 individuals and families; transitional housing for 60 individuals and
families; and supportive services to 180 homeless persons.
Accomplishments: The City of Buffalo requires ESG sub-recipients to enter data into HMIS. Charts of
reported ESG CAPER outcomes were provided by the Homeless Alliance of WNY. This is the first time this
report has been compiled using HMIS data. This data, along with other performance standards that will
be issued by HUD at a later date, will be used to make future funding decisions. In the interim, the City
will work closely with the Homeless Alliance to utilize performance measurements they have developed as
a tool in considering future ESG applications.
The Homeless Alliance has been a close partner in reviewing ESG applications and assisting with the
development of the City’s Rapid-Re-housing demonstration project. Through this collaboration we have
also worked closely with ESG grantees Erie County and the Town of Tonawanda.
During the 2013-2014 program year, the sub-recipients funded through ESG provided residential services
to a total of 9,639 individuals.
 Outreach was provided to 671 individuals.
 Prevention was provided to 3,410 individuals.
 Emergency shelter and transitional housing was provided to over 6058 individuals.

Housing Opportunities for Persons With AIDS
Goals and Objectives: During Program Year 39, rental assistance and housing were provided to 200
individuals or families living with HIV/AIDS, using Housing Opportunities for Persons with AIDS (HOPWA)
funds awarded to three agencies. The agency that operates a permanent housing facility has been at
capacity all year. For the vast majority of housing units supported, the type of support provided was
rental assistance and/or short term/emergency housing payments provided to individuals and families
affected by HIV/AIDS to prevent them from becoming homeless.
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Assess how the jurisdiction's use of funds, particularly CDBG, addresses the priorities and specific
objectives identified in the plan, giving special attention to the highest priority activities identified.

Community Revitalization and Homeownership
Goal 1: Provide necessary public services (to improve health, safety and the quality of life of low income
and special populations, especially families with children, the homeless, those with disabilities, the elderly
and frail elderly, and others with special needs.
Objective 1: CDBG funds provided counselling, legal and fair housing services to more than 3,800
persons
Results: During the May 1, 2013 – April 30, 2014 program year, the City of Buffalo awarded contracts to
four agencies for an initial funding level of $221,366 for the implementation of the City’s ongoing fair
housing efforts. An additional $48,700 in City funds was allocated, in order to extend agency contracts for
the five month period of May 1, 2014-September 30, 2014, for a total of $270,066. Over 6,284 persons
were provided with housing counseling, legal, and fair housing services through these fair housing
programs exceeding the above numeric objective for fair housing services established in the 2013-2014
Annual Action Plan. The specific Fair housing activities of each of the four agencies, and the results of
those activities, are described in detail in the Fair Housing section of the CAPER.
Objective 2: CDBG funding will assist 18 agencies that offer senior programming at 20 facilities, many of
which are City-owned. Although seniors automatically qualify as a low- or moderate-income, the majority
of these facilities are located in eligible low- and moderate-income neighborhoods.
Results: A total of 4,120 seniors and frail elderly received a variety of health, socialization, recreation and
related services, delivered throughout the City of Buffalo through a network of 19 CBO’s contracted to
deliver services to seniors and frail elderly. Case management augmented many of the services offered,
providing much needed access to additional supports and services. During the May 1-April 30, 2014, a
total of $637,509 was awarded to agencies, with an additional $291, 400 allocated from City of Buffalo
funds to provide a five month contract extension for the agencies for the May 1, 2014-September 30,
2014 program period.
Objective 3: Provide transportation for 1,465 persons, especially those residing in low-moderate income
areas.
Results: Transportation to and from Senior Center, medical appointments grocery shopping and other
locations continues to be a high need of frail and elderly low income Seniors living in the City of Buffalo.
CDBG funded agencies provided over 24,000 one way trips for seniors during the May 1, 2013-September
30, 2014 program year.
Objective 4: CDBG funding will assist 15 agencies that offer youth programming at 21 facilities, many of
which are city owned. These are either located in eligible low- and moderate-income neighborhoods, or
income-qualify participants to make sure that at least 51 percent are from low- or moderate-income
households.
Results: Helping children succeed in school and offering constructive activities during free time,
including summer months, continues to be a high priority for the sixteen (16) Community based
organizations contracted to provide Youth Services during the Year 39 program year. A total of $844,217
was allocated to youth serving agencies during the May 1, 2013 to April 30, 2014 contract period, with an
additional $325,900 in City funds provided to allow services to continue uninterrupted for the extension
period to September 30, 2014. A total dollar amount of $1,170,117 in funding provided services to more
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than 8,006 income qualified youth in the City of Buffalo. Services range from afterschool tutoring, to
summer camp and youth sports leagues, conducted at nineteen sites. An additional Computer training
program provided access to robotics and computer training at two additional sites, and one program
provided in home, pre-school readiness for 50 two and three year olds, and their families, in one of the
city’s lowest income areas.
Objective 5: CDBG funding will assist 11 agencies that provide a variety of other services to city
residents. Most of these agencies income qualify their participants, to ensure that they come from low- or
moderate-income households.
Results: Services include fair housing, foreclosure assistance, crime prevention, anti-violence, and other
human service program activities; with the following results:

 One on one adult literacy tutoring was provided to 146 program participants.
 Adult day care services were provided for 18 disabled/frail elderly program participants.
 Employment training was provided to a total of 67 youth program participants during the period in
programs offered by the Buffalo Urban League Youth build, and Erie Regional AmeriCorps job
training programs.

 Substance abuse education and support services were provided to 509 individuals
Goal 2: Support neighborhood revitalization efforts to improve public facilities and infrastructure
especially in the 13 Livable Communities Initiatives targeted areas; and reduce the number of substandard
and abandoned housing.
Objective: Improve public facilities and infrastructure throughout the City, especially in the 13 targeted
neighborhood revitalization areas Rehab public facilities and provide public improvements that benefit
over 47,941residents.
Results: BURA finished completion of improvements to Masten and Schiller Park, the improvements
included rehabilitation of basketball and tennis courts, new player benches, new fencing and landscape
restoration. Construction cost to complete these projects totaled $509,680.BURA also completed milling
and re-paving on over 39 city streets. A total of $1,575,873.00 was spent on these upgrades.

Pre and Post construction: Schiller Park
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Pre and Post construction: Tenth Street

Economic Development
Goal 1: Expand employment opportunities for City residents.
Objective: Develop 31 jobs for low to moderate-income people through BURA’s lending program. The
Neighborhood Commercial & Business Loan Program facilitates the revitalization of neighborhoods
throughout the City of Buffalo, including targeted areas in the City’s neighborhood commercial strips. To
further enhance our efforts we are introducing new loan programs that can directly impact the ability of
Minority and Women owned business to become competitive and employable. We will encourage the
use of supporting organizations and programs such as SCORE and the Small Business Development
Center to reduce the number of businesses we lose in default.
Results: With the assistance of New York Business Development Corporation, BURA created 26 new
employment opportunities; 19 are full-time and 7 are part-time; 13 are held by low to moderate-income
persons.
BURA also extended its contract with NYBDC for the services of an Economic Development Loan Manager
to manage all portions of the City’s economic development program. NYBDC and BURA developed a loan
policy and procedures manual which establishes written policies and procedures for the implementation
and operation of the Loan Program. The loan policy details policies and procedures relating to origination,
eligibility, processing, loan approval, loan funding, billing, loan servicing and collection staying consistent
with the established goals for the Loan Program as follows:

 Expand access to capital for small businesses in the City of Buffalo
 Promote opportunity for small business with particular emphasis on the underserved minority- and
woman-owned businesses

 Create and retain jobs
 Promote the use of technical assistance providers to enhance success and opportunity
 Improve loan portfolio performance
 Develop neighborhoods
 Limit loan losses to 5% of the loan portfolio
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 Promote access to on-going technical assistance
 Conduct a site visit with each borrower annually
 Seek continuous improvement of the Loan Program and the identification of such additional goals
and objectives and may be consistent with and effective and meaningful implementation of the
Loan program

BURA has developed a comprehensive program that will incentivize neighborhood commercial corridors
to create business associations. Upon approval by HUD, this program will equip neighborhood
businesses with the tools to improve the vitality of their business district. The program will provide
businesses in low to moderate income neighborhoods with training to improve leadership skills, improve
marketing for the commercial corridor and individual businesses, exterior and interior design and
improvements, merchandising, market analysis coordinating with surrounding residents, preservation and
overall economic development. The program will be deeply rooted in empowering neighborhood
business districts to become successful, self-sustainable corridors.
A successful program will increase the number and quality of jobs created, decrease the number of vacant
storefronts, encourage private investment and business expansions, encourage constructive community
relationships, improve the perception of the business corridor and improve security and attractiveness of
distressed neighborhood business corridors.
Famed for its ethnic old world shopping atmosphere, the Broadway Market’s fresh food merchant base is
comprised of family-owned, family-operated butcher shops, poultry stands, fruit/vegetable stands and
bakeries. The Market features candy shops, delis, and restaurants. There are also assorted sundry shops
and service centers which serve the Broadway-Fillmore neighborhood.
The Market has struggled over the years to find a niche in a time of growing suburbanization, commercial
groceries and changing neighborhood demographics. As many Polish-Americans families moved to the
suburbs, their place was taken first by African-Americans and most recently by immigrants from Iraq,
Somalia and Bangladesh. City staff recognize the importance of bringing in a variety of vendors to the
market to address the needs of the surrounding neighborhood.
Eight seasonal vendors became permanent part-time vendors during this time frame. They are Sweet du
Jour Bakery, Amber Gems, Gelato Gypsy, RWL Ceramics, Grape Country Soaps, Hands and Paws Dog
Treats, Unique Gifts and Tara McCain Jewelry. In addition, a small business featuring Middle Eastern and
American dishes is in the planning stages to open a take-out restaurant and a Halal butcher is slated to
open in the fall of 2014. Staff also met with a micro-brewery and an urban farming business planning to
use vertical gardens to discuss space and lease options.
City staff was involved in implementing strategies that will benefit the businesses located in the Broadway
Market and provided technical assistance as needed. Staff also brought in over 60 seasonal vendors for
different festivals held in the market. Each of these vendors is a small business in their own right.
The Broadway Market is located in a neighborhood (Broadway-Fillmore) that encounters numerous
challenges for food security – high rates of poverty (82% of the individuals living around the market are
low-moderate income), substantial number of single-headed families (66.3%) and low levels of income
($17,582 compared to $24,336 city-wide). The obesity rate in the Broadway-Fillmore neighborhood is 43.5
% versus 22.8% for Erie County (2005 WNY Public Health Alliance’s Health Risk Assessment).
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Contributing to the higher rates of obesity in East Buffalo appears to be accessibility to retail
establishments for healthy food shopping according to a University of Buffalo study of the health status of
East Buffalo. This study found that 45% of households have no vehicle available to them compared to 31%
for the City of Buffalo. Traveling to and from East Buffalo on public transportation to shop at a major
food store located outside of the neighborhood typically involves changing buses four times and a travel
time of at least one hour and twenty minutes. A consequence of this transportation barrier is infrequent
purchasing of fresh and perishable foods.
The Broadway Market is one of the only assets within this community and provides a place for lowmoderate income persons residing in the neighborhood to have access to healthy foods and produce.

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the
consolidated plan and explain, if applicable, why progress was not made toward meeting goals and
objectives. 91.520(g)
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators,
units of measure, targets, actual outcomes/outputs, and percentage completed for each of the grantee’s
program year goals.
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Table 1 – Accomplishments: Program Year & Strategic Plan to Date
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CR-10: RACIAL AND ETHNIC COMPOSITION OF FAMILIES ASSISTED

Describe the families assisted (including the racial and ethnic status of families assisted)

Table 2: Assistance to racial and ethnic populations by source of funds

CDBG

HOME

ESG

HOWPA

White

10,291

17

2,743

54

Black/African American

12,330

45

5,096

125

One race

Asian

297

949

American Indian/Alaskan Native

205

132

16

10

Native Hawaiian/Other Pacific Islander

1

Two or more races
Am Ind/Alaskan Native & White

30

Asian & White

18

Black/African American & White

376

Am Ind/Alaskan Native & Black/African Am.

34

Other multi-racial

614

1

989

Hispanic

37
31

Total

24,211

13

63

8,930

248

CR-15: RESOURCES AND INVESTMENTS

Table 3: Resources Made Available
Funds

Source

Expected
Amount Available

Actual
Amount Expended

CDBG

Public-Federal

53,700,000

13,493,786.44

HOME

Public Federal

10,500,000

6,192,869.06

HOPWA

Public-Federal

2,100,000

473,057.13

ESG

Public-Federal

3,900,000

628,786.21

Table 4: Geographic distribution and location of investments
Target Area

Planned Percentage
of Allocation

Black Rock

5

5

West Side

15

20

5

5

Perry Choice

10

15

Pratt-Willert

5

10

15

10

Cold Spring

5

5

Masten Park

5

5

Hamlin Park

5

5

Fillmore-Leroy

10

10

Buffalo Promise

20

15

Lower West Side

Fruit Belt

Actual Percentage
of Allocation

In order to generate the greatest impacts from declining entitlement funds, the city will focus efforts on
neighborhoods that exhibit the following characteristics:
 Are near emerging employment and economic development engines that can serve as a stabilizing
influence;
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 Have developed a cohesive network of community-based and institutional support; and
 Have secured and leveraged funding to support their efforts.
Targeting and leveraging entitlement funding represents the best opportunity to accomplish the city’s
community development goals; and the Better Buffalo Fund represents the single greatest source of
supplemental funding for these projects.

Explain how federal funds leveraged additional resources (private, state and local funds), including
a description of how matching requirements were satisfied, as well as how any publicly owned land
or property located within the jurisdiction was used to address the needs identified in the plan
City officials worked with State lawmakers and the local delegation to obtain additional funds for
demolitions of privately owned dilapidated properties that impact our neighborhoods with respect to
value and appreciation. This additional source of funds will allow us to address the significant number of
structures that should be taken down to improve City streets.
During the program year, the city expended $2,166,427 in Capital Bond Funds to do asbestos surveys, air
monitoring and 98 demolitions. There were 107 demolitions $1,766,463 with General Fund money, as well
as 57 demolitions $1,000,000 with BENLIC Funds. These demolitions address blight on a street-by-street
basis and assist in improving neighborhoods throughout the city.
The Office of Strategic Planning supported a number of projects during the program year that increased
or sustained the availability of affordable housing for very low and low-income households.
HOME funds in the amount of $70,000 leveraged approximately $12,000,000 for multi-family housing
development of the Hertel Park Senior Housing Project.
CDBG funds totaling $60,000 for closing cost assistance leveraged approximately $696,550 in mortgage
financing to assist twelve first time homebuyers to realize the American Dream.
We also continued to leverage CDBG funds with several successful programs detailed below. The
information provided encompasses various activities and statistical data related to the Mayor’s AntiGraffiti and Clean Cities Program, Mayor’s Quick Response Teams, Office of Citizen Participation and
Information and the Save our Streets Program. Many of the programming we provide for City of Buffalo is
a collaborative effort, working with various Divisional programs and also with an assortment of other city
departments, law enforcement and judiciary agencies. These programs seek to address public health and
safety, neighborhood and quality of life issues and generally work in tandem or as complements to our
CDBG and HOME grant-funded programs. As we go forward with our plans for the Mid-City
Neighborhood Revitalization Area, we will further integrate these programs into our efforts

Anti-Graffiti and Clean City Programs (City of Buffalo Funding)
Mayor Brown’s Anti-Graffiti and Clean City program was developed in January of 2008, due to the rise of
vandalism in the form of graffiti. The Rapid Removal concept that we currently use is a proven method for
reducing and/or eliminating graffiti. Currently, the program has one full-time laborer and one coordinator
who work solely on graffiti removal.
The Anti-Graffiti Task Force plays a major role by bringing multiple agencies together to share information
on what is happening within the city as well as other communities. There have been three major
objectives set in place for this program, as listed below:
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Education

 To create awareness within the city.
 Attend block club/community based meetings and distribute information to be used as a
resource tool.

 Supply information over the web.
Eradication

 Continual removal of graffiti. Our goal is to remove graffiti from city-owned property within 24
to 48 hours.

 During the reporting period, there were 1826 removals from public and private properties,
including signal boxes, buildings, playgrounds, parks, fireboxes, light poles, street signs, United
States postal service boxes & paper boxes.

 Participated in 23 out of 26 Clean Sweeps this year
 Worked with 80 different groups for community clean ups.
Enforcement

 A database of before and after graffiti & gang tags, with the ability to analyze the information is
consistently updated.

 Expanding working relationships with the New York STATE Judicial System and various law
enforcement agencies.

 Being an active member of the Regional Graffiti Task Force and meeting on a regular basis with
members of Buffalo Police Department, Erie County District Attorney’s Office Erie County
Probation, NFTA Police, Buffalo State College & Board of Block Clubs.

Mayor’s Quick Response Teams
Clean and Seal Team: BURA funding – no longer funded
Mayor’s Impact Team: City funding – moved to Public Works

Citizens’ Participation Academy (JAG Funding)
The Citizens’ Participation Academy was created in 2006 to engage City of Buffalo residents in their local
government by providing an interactive forum, learning firsthand about the structure and management of
the City of Buffalo. Over the span of 9-10 weeks, participants are united with elected and appointed
officials in an informal setting, allowing them to learn through presentations, case studies and site tours
during sessions held on a weekly basis. In addition to the weekly sessions, participants are afforded a
firsthand view of city government by performing a police ride-along, participating in a Save Our Streets
Clean Sweep, attending a Common Council or Citi Stat session, observing the inner working of the
Mayor’s 311 Call and Resolution Center or volunteering at a community center.
In noting the extensive knowledge gained during the Academy and also the deep breadth of technical
and professional expertise members of the Academy possessed, alumni of the Academy has served as
volunteers for several events and on various committees and advisory boards for the City of Buffalo, using
16

the knowledge gained from the Academy as a foundation for serving in a volunteer capacity. In looking
towards the future, continuing education classes from previous graduates will be offered. These will
provide more in-depth sessions, delving into the issues and trends guiding local governance, while also
allowing participants to have a greater say in the issues they feel affect city residents most. The ultimate
goal is to provide a practical means of educating the community by attracting a diverse cross-section of
residents who are eager to learn about city government and ways to access city services.

Mayor’s Livable Communities Initiative
BURA Funding – no longer funded

Project SCOPE - Smoke and CO Preparedness and Education
FEMA Funding – no longer funded

Beautify Buffalo Initiative through the Cities of Service Coalition
The City of Buffalo has been awarded Cities of Service Impact Volunteering Fund totaling $25,000. Cities
of Service is a bi-partisan coalition of over 100 mayors from across the nation that have committed to
work together to engage citizens in addressing critical city needs through impact volunteering. Founded
in 2009, the coalition aims to create a network of municipal governments effectively leveraging citizen
service as a reliable, viable tool to achieve measurable impact on pressing local challenges.
As a member of this coalition Buffalo was able to apply for the Impact Volunteering Fund, funded by
Cities of Service and Bloomberg Philanthropies. We were awarded the grant to assist residents and
volunteers to complete 75 beautification projects within the Broadway-Fillmore Area of Buffalo. The grant
submission was based on the idea of “impact volunteering”—volunteer strategies that target community
needs, use best practices, and set clear outcomes and measures to gauge progress.
The initiative seeks to engage 300 volunteers to participate in various clean-up projects in Buffalo’s
Broadway-Fillmore neighborhood. Volunteers will be requested to document their work and provide
before and after photos. Their activities will include (but will not be limited to):


Mowing vacant lot



Planting trees



Removing litter and illegally dumped items



Removing graffiti



Snow removal of sidewalk/streetscape

Urban Fellows Internship Program
The Urban Fellows Internship Program aims to select the best and brightest future leaders to work in the
City of Buffalo’s Division of Citizen Services. It is a comprehensive eight (8) to sixteen (16) week program
that submerges fellows into city government, community involvement and civic engagement activities.
Urban Fellows are extremely diverse and have various racial, socio-economic and religious backgrounds.
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During the internship, Fellows are able to create new and innovative programs and initiatives for the
Division of Citizen Services. Urban Fellows have the opportunity to not only gain hands-on experience comanaging city programs, but also brainstorming new and innovative ways to enrich and improve
programs.
Fellows, in addition to planning the Day of Recognition, assisted with other programs within the Division
including, 311 Call and Resolution Center, Save Our Streets, and Buffalo’s Weed and Seed Program. Urban
Fellows have gained experience in event planning, program development, marketing and media relations,
volunteerism, citizen interaction and engagement, teamwork and professional development.

311 Call & Resolution Center
Under the Division of Citizen Services, the flagship operation amongst the various programs is the
Mayor’s 311 Call and Resolution Center, which handles citizen complaints and inquiries regarding city
services. In past practices, when residents have reached out to government in an attempt to solve a cityrelated issue, their inquiry may be transferred several times before it reaches the appropriate department.
Since implementing the 311 system, City of Buffalo residents, visitors and businesses are able to dial one
number “311” and find a one-stop center for all of their needs. Viewed as a customer service
improvement strategy within city government, the 311 system has simplified and shortened the time
between a resident reporting a problem and receiving a resolution, while improving the delivery of city
services both in terms of quantity and quality.
Our office cultivates excellence with citizen engagement in three key ways. First, the strong commitment
to teamwork is essential to the successful service of our constituents. Despite clear divisions of expertise
and labor among staff, employees work cooperatively to address the specific concerns of the constituents.
Team goals are set for call volume and average call wait time. When the goals are met or exceeded, the
entire team is rewarded. Through weekly staff meetings, team members share concerns regarding usage
of the 311 system. Supporting these abilities is a streamlined correspondence system that offers
understanding, accountability, and follow-through to the citizen.
Second, we provide a neutral forum in which to file a complaint, opinion, or recommendation about
any/all city services, which focuses attention on the resident as a client of the city. The focus on the
resident is reflected in the robust correspondence system that, at appropriate intervals, automatically
provides the resident complainant with information pertinent to the resolution of their concern. No
longer do citizens need to chase down the specific city employee responsible for the actual resolution of
their complaint; 311 is the single point of contact where citizens have questions answered, can create an
official complaint record, and can receive referral information for outside agencies as appropriate.
Third, the technical improvements that have been made to the Division of Citizen Services’ telephone and
computer systems allow this extremely fast-paced office to operate as a sort of municipal triage, assessing
the nature and severity of citizen concerns and instructing related departments to investigate and
respond accordingly. Call capacity has increased from a pre-311 high of 10,673 calls per month to over
30,000 calls per month after implementation. Through the 311 system, the office monitors the frequency
of complaints, the response time for complaints, and the finality of solutions achieved. This information is
shared with the public when the department reports to the Mayor’s Citi Stat staff meetings, which are
televised on the government cable channel. The opportunity for communicating these results brings an
accountability and transparency which is one of the most positive impacts of the new system.
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The city has launched a 311 Buffalo app. This app is another channel for residents to report nonemergency issues to the city of Buffalo as well as being able get the departmental response to their
request. Stakeholders have the ability to submit photos with their requests as well as associate the issue
with an actual assessed address using GIS. In addition to managing personal service requests the app
gives you the ability to access city information such as the city website, recycling information, bulk trash
schedule and more. The app is available for I Phones and Android mobile devices.

Save Our Streets Program (JAG Funding)
The City of Buffalo’s Save Our Streets (SOS) Task Force is comprised of various law enforcement and
government agencies, which include the Division of Citizen Services, City of Buffalo’s Law Department,
Buffalo Police Department, Erie County District Attorney’s Office, NYS Attorney General’s Office, the
Department of Housing and Urban Development and the United States Attorney’s Office. The charge of
the Task Force is to empower residents in the community, and improve the quality of life in the City of
Buffalo by ridding residential properties of drug activity in a collaborative manner.
The SOS Task Force has continued its free Landlord Training Program. To date, over 1400 landlords have
participated in this program. The remaining training session for 2014 will take place on December 5. The
majority of attendees have enrolled voluntarily, although Housing Court also mandates attendance for
those who would benefit from the program. In addition, first time homeowners who are purchasing two
family homes are being referred to our program to qualify for their mortgages.
The SOS Task Force has continued the free Advanced Landlord Seminar for property owners who have
completed the basic Landlord Training Program. Seminars are conducted 2 times a year so that these
programs can reach as many landlords as possible to keep them up to date on issues that affect them.
The Advanced courses run simultaneously with the Basic Training Program, and consist of five in-depth
workshops that elaborate on topics covered in the basic Landlord Training. The landlords are allowed to
choose up to five workshops to attend. It is apparent from the participants of the workshops that many
landlords are interested in educating themselves on their rights and responsibilities as well as finding out
ways that would help them become better landlords. The information obtained ultimately helps to
improve the housing stock and quality of life in the City. Therefore, it is the continued intention of the
SOS Task Force to provide the Landlord Training Session and the Advanced Landlord Workshops.
The SOS Task Force is also continuing its latest prevention program, Operation Clean Sweep, which began
during the summer of 2003. This year, there were 29 Clean Sweeps performed throughout the City, which
resulted in the following actions:












Cleaning and clearing trash and debris from vacant lots and properties, including 1,021 tires
Anti-Graffiti Program eradicated 103 homes of unsightly graffiti
Forestry Department trimmed 1,211 trees
126 free smoke detectors being distributed and installed, 622 file of Life Forms for life saving
emergency prescription documentations
Rodent Control baited 3,802 properties
Buffalo Employment and Training Center offered 491 referrals
Sewer Authority cleaned 1,136 receivers
Signal division replaced 206 signs and repaired 190
Back to Basics Outreach Ministries referred 88 individuals for counseling services
UB Smile Team provided 3,909 dental kits to adults and children
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The following is a list of participating agencies:
City of Buffalo
311
Anti-Graffiti Program
Division of Citizen Services
Clean & Seal Team
Department of Inspections
Department of Law
Police Department
Fire Investigation Unit
Jr. Impact Team
Public Works
Fair Housing
Signal Division
Rodent Control
Department of Taxation and Assessments
Division of Youth
Drug Counseling
Buffalo Employment and Training Center
Department of Senior Services
Housing Division
Buffalo Recycling
Erie County
District Attorney’s Office
Health Department/Lead Prevention
State of New York
Division of Parole
Department of Health/Insurance
State Police
Federal Agencies
United States Attorney’s Office
United States Marshals Service
Border Patrol
Housing Agencies
West Side NHS
Private Partners
Time Warner Cable
National Fuel
Center for Employment Opportunities
Outreach
AmeriCorps
Back to Basic Ministries
WNY Homeless Coalition
Restoration Mental Health Society
Mid Erie Counseling
Buffalo Federation of Neighborhoods
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Additionally, it is a current and future goal of Save Our Streets Task Force to continually add new seeding
components to help neighborhoods and families stabilize after a sweep.

Table 5: Fiscal Year Summary - HOME Match Report
1. Excess match from prior Federal fiscal year

0

2. Match contributed during current Federal fiscal year

0

3. Total match available for current Federal fiscal year (Line 1 plus Line 2)

0

4. Match liability for current Federal fiscal year

0

5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4)

0

Table 6: Match Contribution for the Federal Fiscal Year
Project
No

Date

Cash (nonfederal
sources)

Foregone
Taxes,
Fees,
Charges

Appraised
Land/Real
Property

Required
Infrastructure

Site Prep,
Construction
Materials,
Donated
labor

Bond
Financing

Total
Match

Each participating jurisdiction must make contributions to housing that qualifies as affordable
housing under the HOME program, throughout a fiscal year. The contributions must total not less
than 25 percent of the funds drawn from the jurisdiction's HOME Investment Trust Fund Treasury
account in that fiscal year, excluding funds drawn for purposes identified in paragraph (c) of this
section. However, the associated regulations at 92.222 allow for reductions based on certain
factors. The City of Buffalo has a 100% match reduction so no Matching Funds are required.
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Table 7: Program Income
Balance on hand
at beginning of
reporting period

Amount received
during reporting
period

0

Total amount
expended during
reporting period

0

Amount expended
for TBRA

Balance on hand
at end of reporting
period

0

0

0

Table 8: Minority Business and Women Business Enterprises
Total

Minority Business Enterprises
Black NonHispanic

White NonHispanic

Alaskan Native
or American
Indian

Asian or Pacific
Islander

Hispanic

6
0

0
0

0
0

0
0

0
0

6
0

33
15,087,576
Total

1
1,481
Women
Business
Enterprises

0
0

5
6,047,229

2
475,230

25
8,563,636

0
0

0
0

0
0

33
16,851,180

18
10,828,190

15
6,022,990

Contracts
Number
Dollar Amount
Sub-Contracts
Number
Dollar Amount

Contracts
Number
Dollar Amount
Sub-Contracts
Number
Dollar Amount

Male

Table 9: Minority Owners of Rental Property
Indicate the number of HOME assisted rental property owners and the total amount of HOME funds used
Total

Minority Property Owners
Alaskan Native or
American Indian

Asian or Pacific
Islander

Number
Dollar Amount
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Black NonHispanic

Hispanic

White NonHispanic

Table 10: Relocation and Real Property Acquisition
Parcels Acquired

0

0

Businesses Displaced

0

0

Nonprofit Organizations Displaced

0

0

Households Temporarily Relocated, not Displaced

0

0

Households
Displaced

Total

Minority Property Enterprises
Alaskan
Native or
American
Indian

Asian or
Pacific
Islander

Black NonHispanic

White NonHispanic
Hispanic

Number

0

0

0

0

0

0

Cost

0

0

0

0

0

0

No persons have been displaced, there have been no relocation payments, therefore no information on
acquisition or costs is available.
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CR-20: AFFORDABLE HOUSING

Evaluation of the jurisdiction's progress in providing affordable housing, including the number and
types of families served, the number of extremely low-income, low-income, moderate-income, and
middle-income persons served

Table 11 – Number of Households
Goal

Actual

Number of Homeless households to be provided affordable housing units

180

0

Number of Non-Homeless households to be provided affordable housing units

120

374

Number of Special-Needs households to be provided affordable housing units

150

0

Total

450

374

Goal

Actual

54

33

0

0

123

329

0

12

177

374

Table 12 – Number of Households Supported

Number of households supported through Rental Assistance
Number of households supported through The Production of New Units
Number of households supported through Rehab of Existing Units
Number of households supported through Acquisition of Existing Units
Total

Discuss the difference between goals and outcomes and problems encountered in meeting goals.
Goal 1: Create or renovate 50 units of rental housing.
Results: The City of Buffalo provided more than $ 1.6 million dollars in HOME funding for two major
affordable rental housing projects during the reporting year to support the creation or redevelopment a
total of 146 affordable rental units, of which 33 are designated as HOME-assisted units. The HOME funds
leveraged approximately $12.8 million dollars from a variety of sources to ensure the continuing
availability of affordable rental units.
The Grace Housing Lodging House project was provided $988,650 in HOME funding for the new
construction of eight one-bedroom units of low income rental housing at 2017 Bailey Avenue. Saving
Grace Ministries will manage the units. All eight units are designated as HOME-assisted.
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The Hertel Park Apartments renovation project was provided $700,000 for the renovation of 138 one- and
two-bedroom apartments at 1607 Hertel Avenue. Twenty-five units are designated as HOME-assisted
units. The Developer was also awarded funding of $6,000,000 in bond financing, $2,700,000 in federal
replacement housing factor funds, $2,925,496 in low income housing tax credits and $720,000 in other
funding to complete this $13 million dollar project.

Grace Housing Lodging House

Hertel Park Apartments

Goal 2: Create or renovate four units of rental or homeownership housing.
Results: During the program year, the City of Buffalo reserved HOME CHDO funds for several
homeownership housing projects by formerly eligible CHDOs, only some of which have been able to meet
the stricter CHDO eligibility requirements under the updated HOME rules. Two agencies, the Lt. Col. Matt
Urban Center and Black Rock Riverside Neighborhood Housing Services have met the criteria and HOME
Agreements are in preparation for the creation of four affordable homebuyer units. BURA will continue to
work with local CHDOs to move toward Certification.

Goal 3: Provide CDBG funding for emergency repairs to 46 units.
Results: Emergency assistance was provided for repairs to 217 owner-occupied structures with 310 units.
Eligible repair categories include broken water or sewer lines, non-functioning furnace or hot water tank,
hazardous electrical panel, or roof system leaks. A total of $ 2,723,146 in CDBG funds was allocated to
these properties at an average cost of $12,550 per structure.

Goal 4: Offer HOME rehab assistance to 23 single and multi-family owner-occupied structures to assist
homeowners in keeping their properties in compliance with code and free from lead based paint hazards.
Results: Due to the temporary suspension of funding for CDBG and HOME activities, and the introduction
of the new HOME regulations, the provision of assistance funded through the Focus Program was
deferred until mid-2014. This interval permitted the processing of a backlog of applications under the
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emergency program to address the most critical needs. In preparation for the program reopening, our
partner community based organizations were asked to re-evaluate the selected focus areas. The action
resulted in a successful program restart and at this time, more than 20 applications are in process. Rehab
assistance was provided for renovations to four owner-occupied structures in the City’s Block by Block
focus area representing seven units. A total of $ 144,540 in CDBG funds was allocated to these properties.

In addition, the City of Buffalo supported the creation of affordable rental housing through the renovation
of five two-family homes that each included a one-bedroom rental unit. A total of eight (8) homebuyer
properties were completed and sold to low income first time homebuyers as part of the City’s
Neighborhood Stabilization Program (NSP) and each of the five rental units must be occupied by low
income tenants. Belmont Housing Resources of Western New York and its affiliate agency, New
Opportunities Community Housing Development Corporation, partnered with the City of Buffalo Urban
Renewal Agency in this effort. New Opportunities, a qualified Community Housing Development
Organization (CHDO) contributed CHDO proceeds from successfully completed prior projects as
construction financing for the NSP program.
CDBG funds for the Rehab of Existing Units were also provided through the Weatherization Program
using funds provided as part of the 2011 Annual Action Plan budget. A total of 12 properties were
provided Weatherization Assistance.
The Weatherization Program provides up to $5,000 for improvements to improve the energy efficiency of
a home. The contractor conducts an energy audit including and provides a written report of findings with
a detailed discussion of needed areas of improvement. The contractor develops a home energy
improvement plan that is tailored to the program budget limits and may include home insulation and air
sealing to windows and doors, and furnace replacement. The contractor may also assist eligible
applicants to find out if other financial resources beyond the City’s program are available
CDBG funds were also available for the Acquisition of Existing Units through the Down Payment and
Closing Cost Assistance Program using funds provided in the 2011 Annual Action Plan budget. A total of
12 first-time homebuyers were provided Down Payment and Closing Cost Assistance for the purchase of
an existing single-family home.

Discuss how these outcomes will impact future annual action plans.
These outcomes will have no impact on future annual action plans.
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CR-25: HOMELESS AND OTHER SPECIAL NEEDS

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through: Reaching out to homeless persons (especially unsheltered persons) and
assessing their individual needs

Goal: Prevent homelessness and address the housing and supportive service needs of homeless
individuals and families.
Objectives: Provide emergency shelter for 4,200 individuals, youth and families; preventive services to
500 individuals and families; provide emergency shelter/transitional housing and supportive services for
4,200 individuals and families; and rapid rehousing for 60 households.
Accomplishments: During the 2013 program year, ESG funding was provided support to assist the
homeless and other special needs populations. Sub-recipients funded through ESG provided homeless
services in areas of outreach, prevention, emergency shelter and rapid rehousing to a total of 9,921
individuals.

 Street Outreach was provided to 671 individuals.
 Prevention was provided to 3,410 individuals.
 Emergency shelter, including Transitional Housing was provided to 6,058 individuals.
 Rapid Re-housing was provided for 188 households

Addressing the emergency shelter and transitional housing needs of homeless persons
For the 2013-2014 program years, the City of Buffalo was allocated $1,259,191 for Emergency Solutions
Grant Program. Applications for ESG support are submitted by local agencies in response to an RFP. ESG
funds were awarded to 15 agencies for the following programs in support of the Consolidated Plan.

 City Mission: $75,000 to provide meals and emergency shelter for single adult men.
 Compass House: $55,000 to operate a 13-bed shelter with supportive services for runaway and
homeless youth between the ages of 12 and 17.

 Crisis Services: $96,000 for case management and outreach efforts at area shelters and soup
kitchens.

 FLARE Teaching and Restoring Youth: $33,500 to support transitional housing and supportive
services for young women who have been involved or at risk of becoming involved in prostitution.

 Gerard Place: $33,500 for a 42-bed transitional housing program for homeless mothers and their
children.

 Legal Aid Bureau: $20,000 for legal representation to low-income homeowners who are facing
foreclosure through the City of Buffalo in rem process.

 Matt Urban Center Hope Center: $110,000 for street outreach where the chronically homeless can
be found.
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 Neighborhood Legal Services: $50,000 to provide legal representation to prevent evictions, loss of
federal subsidies and other services that prevent homelessness.

 Salvation Army: $40,000 to provide shelter and assist homeless families locates permanent housing.
 Saving Grace Ministries: $35,000 to operate a 33-bed transitional housing facility for homeless men
on parole or probation.

 Vive: $30,000 to provide temporary shelter, meals, and support to refugee families seeking asylum
in either the United States or Canada.

Helping low-income individuals and families avoid becoming homeless, especially extremely lowincome individuals and families and those who are: likely to become homeless after being
discharged from publicly funded institutions and systems of care (such as health care facilities,
mental health facilities, foster care and other youth facilities, and corrections programs and
institutions); and, receiving assistance from public or private agencies that address housing, health,
social services, employment, education, or youth needs

The City of Buffalo works with the Homeless Alliance of WNY, Erie County, and New York State to
implement a system of discharge planning that prevents homelessness. All publicly funded institutions
have individual discharge policies that reflect this mandate to prevent persons exiting their system from
entering homelessness.
Foster Care: Foster Care case managers at the Erie County Department of Social Services (ECDSS) create
individual plans for each youth leaving the foster care system, which includes a housing plan. ECDSS
workers are responsible for carrying out that plan, in accordance with state law. Regulations state that no
child may be discharged into shelters or congregate living arrangements. Aftercare case management is
also provided by ECDSS to enable continued independent living.
Health Care: Hospital discharge planners screen patients for their anticipated discharge residence, and
provide assistance in linking persons into inpatient and residential settings (nursing homes, rehabilitation
facilities, alcohol and substance abuse, and mental health treatment). Those individuals who decline such
interventions are assessed for competency and may be referred to Adult Protective Services when
appropriate. These practices are effective for ensuring proper placement of the majority of individuals
into permanent housing or treatment and care facilities. Protocols are in place in extreme circumstances
for referral to the Erie County Department of Social Services “After Hours” program to ensure proper
placements and provide discharge planners with referral information as needed.
Mental Health: The Erie County Department of Mental Health (ECDMH) has a Single Point of Entry
(SPOE) system to assist with the discharge of individuals from Article 28 hospitals and other local facilities.
Individuals are identified while in the facility, and a case manager is then responsible for coordinating
housing, finances, entitlements, health and behavioral health services upon discharge. ECDMH also assists
in the placement of individuals being released from local, publicly-funded institutions.
Corrections: The New York State Division of Parole and the Office of Mental Health (OMH) worked
together to establish a memorandum of understanding designed to: improve management of mental
health evaluations for the Board of Parole; increase discharge planning for inmates with serious mental
illness; implement mental health training for parole officers; and establish a parole-intensive case
management program for parolees with serious and continual mental illness. Cross-training between
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parole and local mental health staff is conducted to ensure both are aware of the guidelines that should
be followed to meet the needs of the target population. Referrals to the Parole Support and Treatment
Program can provide clinical and housing services to homeless persons with serious and persistent mental
illness who have a co-occurring substance abuse disorder.

Helping homeless persons (especially chronically homeless individuals and families, families with
children, veterans and their families, and unaccompanied youth) make the transition to permanent
housing and independent living, including shortening the period of time that individuals and
families experience homelessness, facilitating access for homeless individuals and families to
affordable housing units, and preventing individuals and families who were recently homeless from
becoming homeless again

During the 2013 program year, ESG funding was provided support to assist the homeless and other
special needs populations. Sub-recipients funded through ESG provided homeless services in areas of
outreach, prevention, emergency shelter and rapid rehousing to a total of 9,921 individuals.
A Rapid Rehousing Demonstration Project was successfully implemented, serving a total of 188
households and impacting the lives of 417 individuals through case management and linkages to other
economic and other supports.
Efforts to more closely coordinate homeless efforts resulted in an increased collaboration between the
City of Buffalo and the Homeless Alliance of Western New York, coordinator for the Continuum of Care.
Emergency shelter contracts were extended by five (5) months in order to change the contract period
from a May 1 start to an October 1 start. This effort was funded through unspent prior year’s Emergency
Shelter funds.
The City of Buffalo initiated the Rapid Rehousing Demonstration Project during the program year to help
homeless individuals and families reclaim permanent housing. We consider ourselves successful in helping
homeless persons make the transition to permanent housing and independent living by shortening the
period of time that individuals and families experience homelessness, facilitating access for homeless
individuals and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again.
Seven service providers including those offering legal assistance, shelter services, and case management
and after care collaborated on this effort in the Rapid Rehousing Demonstration project. Program
highlights included the use of a “common assessment “ form for agencies, the successful re-housing of
418 individuals representing 188 households, and a post-program “white paper” highlighting the efforts,
successes and improvements suggested for future rapid rehousing programs.
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CR-30: PUBLIC HOUSING

Actions taken to address the needs of public housing
In addition to owner occupied single-family rehabilitation (1-4 Units) and homeownership initiatives. The
Office of Strategic Planning will continue to coordinate its efforts with those of the Buffalo Municipal
Housing Authority (BMHA), the City's Public Housing agency, to improve Buffalo's public housing strategy.

Price Development Phase III
BMHA has started work on 50 units proposed for the final phase of A.D. Price. This phase is $11,709,738
in construction costs made up by Replacement Housing Factor funds, Low Income Housing Tax Credits
and New York State Housing Trust Funds. Units are expected to be completed in the spring 2015.

Kensington Heights Development
Over the past year, BMHA has been working to abate the towers of asbestos and demolish said
towers. As of this report, 5 towers have been abated and demolished with the final tower fully abated and
waiting for demolition. It is expected to be completed by early 2015. The Buffalo Municipal Housing
Authority will undertake development efforts at the site once it obtains approval to enter into the New
York State Department of Environmental Conservation Brownfield Tax Credit Program. The development
will include some affordable housing at the site.

Commodore Perry Homes and Extension
The BMHA Perry Choice Neighborhood (PCN) implementation Initiative was not successful in securing
funding from the US Department of Housing & Urban Development. When the BMHA applied for the
Choice Neighborhoods Implementation grant, a conversion of 172 units under the Rental Assistance
Demonstration (RAD) Program was part of the grant submission. As part of that process, HUD set aside
RAD units (as part of the 60,000 units nationwide) for Choice Neighborhood applicants. Upon notification
that we were not a finalist of the implementation grant, HUD reserved the RAD units and the BMHA
subsequently applied for the RAD conversion in December 2013.
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In June 2014, HUD approved a Commitment to enter into Housing Assistance Payment (CHAP) for a multiphase conversion of 172 public housing units. The first phase will convert 46 units; follow by 36 on the
second phase and 90 on the third phase. The conversion of the units is contingent upon the allocation of
low income housing tax credits and permanent debt financing. Until commitments are solidified no
conversion will occur. At the present time the BMHA is working on getting the commitments for the first
phase of the RAD units. All units affected are within the original Choice Neighborhood Implementation
Grant target area.

Actions taken to encourage public housing residents to become more involved in management and
participate in homeownership

 BMHA has Re-opened the BMHA Housing Choice Voucher Program Wait list. 4,332 applications
were accepted before re-closing the wait list.

 BMHA has and will encouraged homeownership through the Housing Choice Voucher Program. At
present, there are 15 families involved in the homeownership program.

 A partnership has been created with the local One-Stop Center and the Buffalo Public Schools Adult
Learning Center on a job training program called Building Trades Certificate program.

Actions taken to provide assistance to troubled PHAs
The City of Buffalo does not provide assistance to troubled PHAs.
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CR-35: OTHER ACTIONS

Actions taken to remove or ameliorate the negative effects of public policies that serve as barriers
to affordable housing such as land use controls, tax policies affecting land, zoning ordinances,
building codes, fees and charges, growth limitations, and policies affecting the return on
residential investment

Strategy to Remove or Ameliorate the Barriers to Affordable Housing

 The City recognizes the need for an environmentally safe development site and will therefore
continue to implement its “Soils Policy” whenever applicable.

 The City’s efforts to lobby state officials to eliminate the pre-demolition asbestos fee have been
unsuccessful to date.

 The City has embraced smart growth as an approach for focusing revitalization and redevelopment
in its existing neighborhoods. This ongoing effort to reverse decades of urban abandonment and
suburban sprawl depends upon key investments of federal, state, and local funds to restore
livability, economic potential, and social cohesion in targeted neighborhoods. Central to this
strategy is the proposed Green Code – an updated land use plan and zoning ordinance that will be
adopted in 2013, and will support the development of walkable, mixed-use neighborhoods.
The demolition of thousands of abandoned and deteriorated buildings has created many vacant lots in
the City that could be used for the development of affordable housing. Blueprint Buffalo, a regional plan
for reclaiming vacant properties, identified a land bank as the ideal entity to transform vacant properties
into assets. In response to the state’s approval of land banks in 2011, the Buffalo, Erie, Niagara Land
Improvement Corporation was created in May 2012. Through this corporation, the City is working with
Erie County to address vacant properties.
It is also important to mention that Buffalo is in the process of completing an Analysis of Impediments (AI)
for the City of Buffalo. This will further assist the City in identifying barriers to more affordable housing in
the City and strategies to overcome these barriers. Buffalo will also participate in a regional Analysis of
Impediments as part of the Sustainable Communities Initiative (SCI). The SCI will address desegregation
and access to opportunity at a regional scope.

Actions taken to address obstacles to meeting underserved needs
The greatest obstacle that the city faces remains the limited community development dollars available
from federal, state, local, and private sources. The overwhelming needs in Buffalo make it impossible to
address everything that city leaders would like to improve. In response, the city has taken two
approaches. The first is to target investments geographically to areas that can best benefit from an
infusion of public support. The second is to be proactive in leveraging dollars and combining funds from
various sources in order to achieve project goals. These approaches will continue, and be linked to the
state’s Better Buffalo Fund to ensure success.
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Actions taken to reduce lead-based paint hazards

Actions: The City of Buffalo is committed to integrating lead hazard control policy into all revitalization
projects. BURA requires compliance with 24 CFR 35 by all participating parties, unless exemptions apply.
Procedures for notification, assessment, interim control of lead-based paint hazards and clearance area
followed. Conditions to be addressed are identified in the risk assessment completed for each property,
and work items relating to these conditions are listed in the specification and bid package. Conditions
relating to occupant protection, relocation, and worksite preparation are also included in the specification
boilerplate to ensure that regulatory standards are met.
Results: The City restricted a majority of its CDBG rehab assistance to address emergency conditions
such as roofs, hot water heaters, etc. Additionally, no units were identified through the weatherization
program. Due to the nature of these repairs, all activities were classified as lead exempt. Five multi-family
rental housing developments received testing and clearance using HOME funds. A total of 294 units were
tested with all units testing clean.







White’s Livery Apts-430 Jersey St.
Mariner Towers-186 Efner St.
PUSH Rehab-397 Massachusetts
PUSH Rehab-398 Massachusetts
Riverside Apts-230 Ontario

BURA continues to remain a partner in the Buffalo Green and Healthy Homes Initiative (GHHI). The City of
Buffalo was selected as one of thirteen designated sites and the Community Foundation of Greater
Buffalo serves as the lead agency. Through a number of public-private partnerships, a comprehensive
approach has been developed to offer integrated health, safety, lead hazard reduction, energy efficiency,
and weatherization interventions in low to moderate income homes. The ultimate goal of the focus will
be for all families and children to live in homes that are healthy, safe, energy-efficient and sustainable.
Partner agencies, including the City of Buffalo Housing Organizations, participate in the GHHI Production
Collaborative. The working group meets to facilitate cross referrals among the GHHI partners, identify
funding resources to address the needs of the individual homes and contribute to the overall unit
production Other partner agencies include Belmont Housing Resources, the Erie County Department of
Health, New Buffalo Impact and New York State funded Weatherization organizations.

Actions taken to reduce the number of poverty-level families
The City of Buffalo is involved in a variety of programs focused on education, workforce development, and
neighborhood stabilization that are designed to prevent, alleviate, and combat poverty. During the 20132014 program year economic development funding was provided to assist businesses in the creation of
jobs for low-and moderate-income households; and public service funding was provided to agencies that
offer after-school programs to youth, literacy services and Job training.

Economic Development and Job Creation
The Neighborhood Commercial & Business Loan Program facilitates the revitalization of neighborhoods
throughout the City of Buffalo, including targeted areas in the City’s neighborhood commercial strips. To
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further enhance our efforts we are introducing new loan programs that can directly impact the ability of
Minority and Women owned business to become competitive and employable. The use of supporting
organizations and programs such as SCORE and the Small Business Development Center to reduce the
number of businesses we lose in default.
Through BURA’s lending program, BURA and NYBDC created a total of 26 Jobs of those jobs created 19
were FT and 7 were PT of the 26, 13 are held by Low to moderate-income persons. The former East Utica
Library located at 332 East Utica was recently converted into business incubator space known as the
Beverly Gray Incubator now called the Beverly Gray Business Exchange.
The City of Buffalo has been working to create a central place for government entities, minority and
women-owned business enterprises (M/WBE), disadvantaged businesses enterprises (DBE), Section 3
businesses and contractors to come together to learn about and train for the opportunities generated by
government contracts with the goal of further increasing the participation of M/WBEs, DBEs and Section 3
businesses on projects in Buffalo and the Buffalo Niagara region.
Transforming the Beverly Gray Business Exchange into a one stop shop for M/WBEs, DBEs, and Section 3
businesses has many advantages. Extensive improvements have already been made to the property. The
7,450 square feet of space with private rooms and common space (lunch room) provide for networking
and information sharing. It is located in close proximity to Downtown, Buffalo Niagara Medical Campus,
Merriweather Library, and Canisius College’s Women’s Business Center (WBC). It is accessible by bus and
metro rail. The 332 East Utica was identified as a node of activity and investment in previous Annual
Action Plans and during the Jefferson Avenue Commercial Area Revitalization Effort (CARE). Government
contracts already include M/WBE, DBE and Section 3 participation goals so businesses that successfully
utilize the services of the Business Exchange have a greater chance of securing work.

Workforce Development
The Workforce development initiatives for the Mayor's Office of Strategic Planning provided technical
assistance to Minority and Women Owned Companies. Several small businesses were provide with
referrals through our network of employment & training partners in an effort to increase the employment
opportunities for “at-risk” workforce participants of Buffalo. While working in collaboration with the
Buffalo & Eric County Workforce Development Consortium staff and the Center for Employment
Opportunities (CEO) small businesses were made aware of the pool of job ready re-entry workers that
were available to them. They were also made aware how providing employment to the re-entry
population assists in stabilizing families and communities.
Additionally, the Workforce development initiatives monitored the Youth Build job training program with
approximately 40 youth participating in construction training and job readiness development activities.
The goal is to place these young adults into unsubsidized employment related to their training, as well as,
assist them in obtaining their high school diploma or GED in preparation for those entering postsecondary educational opportunities.
The Buffalo Employment and Training Center (BETC), through the Buffalo and Erie County Workforce
Investment Board (WIB) operates a One Stop Career Center providing quality workforce development
services for adults, youth, and businesses. Its objectives are to increase occupation and education skill
attainment and employment for adults and youth residing in the City of Buffalo.
The City of Buffalo is also committed to the successful acclimation of its recently released prisoners and
parolees. In partnership with multi layered human service agencies, employment and training programs,
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businesses, and state agencies, the City of Buffalo Re-entry initiative is providing pre-release vocational
assessments, post re-lease assessments, educational support, GED attainment, job skills training and
career planning, employer matching, case management, referral and follow up services.

Homeless Activities
BURA utilized $1,259,191 in Emergency Solutions Grant (ESG) funds to provide a continuum of care for the
prevention or care of those facing homelessness. We use preventive funds to provide legal services at the
city’s foreclosure auctions and for those facing eviction in Housing Court. We also provide rental and
utility payments for victims of domestic violence or for those who have experienced a short-term sudden
loss of income. We provide for extensive outreach to the homeless population in shelters, soup kitchens
and street outreach to provide case management for the homeless to obtain the needed housing and
benefits to keep them off the streets. We also provide operations funding for various shelters and
transitional housing programs.

HOPWA Activities
BURA utilized $550,703 in Housing Opportunities for Persons with AIDS (HOPWA) funds to provide
housing and case management for those with HIV/AIDS. It has been documented that if those with
HIV/AIDS have stable housing, they are more likely to seek health care. Once the housing is stabilized, the
case managers work with the clients towards better health care, employment, education, etc.

Education and Youth
The City has also developed educational programs for youth including the Mayor’s Summer Reading
Challenge. The program seeks to increase literacy skills for youth in grades Kindergarten through 12 by
encouraging school age children to read during the summer vacation period. With the assistance of
educators, a minimum of 7 books is selected based on the appropriate reading levels and a written
summary is required upon completion. By participating in the program, youth maintain and enhance their
vocabulary skills, writing, reading comprehension and literacy skills. Participants that complete the
Reading Challenge are invited to a celebration where they receive a Certificate from the Mayor and are
eligible to participate in a prize raffle. Over 924 children participated in this summer’s reading challenge.
The Mayor's Summer Employment Program has placed nearly 15,000 youth between the ages of 14 - 21
in employment opportunities in the private, not for profit and government sectors since 2006. This
program provides real employment experience and income thereby affording opportunities for youth to
contribute to their educational and other expenses and to build qualifications for future careers. The
youth participated in pre-employment skills training, financial literacy and life skills training.
The Department of Community Services and Recreational Programming offers free individual, group and
family counseling to City of Buffalo youth between the ages of 7 and 20 who are displaying signs of at risk
behavior. Many of these families are coping with an inordinate amount of financial stressors that
ultimately weigh heavily upon youth. The Division of Youth also offers referrals to partner agencies to
assist the youth and their families who are experiencing difficulties.
Anti-Crime Program incorporates education, referral services and community mobilization as strategies to
positively address youth crime prevention. This educational program is designed to assist youth in
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recognizing activities that constitute a crime and its consequences. Youth, parents and/or caregivers
participate in the workshops.

Neighborhood Stabilization
The Community Crime Prevention Initiative is a newly designed program that is modeled after the Weed
and Seed Program. It serves neighborhood residents by providing crime awareness services designed to
reduce crime in low income neighborhoods.
Program staff work with neighborhood residents and local law enforcement agencies to identify
neighborhood hangouts for drug dealing, gang and other illicit behaviors. The program is designed to
improve communication and interaction between youth and law enforcement. The program will also
enhance collaboration and community problem solving for youth, adults, family and community resiliency
through a comprehensive approach for educational and skill enhancement, “Healthy Life Choices/
Character Development” training, substance abuse prevention, intervention and treatment within one’s
own community. The program will implement the Safe Haven strategy to collaborate and coordinate with
neighborhood community-based organizations and block clubs. Workshops will also be held on healthy
life choices including conflict resolution, character development, and financial literacy. The program will
promote the development of programs for educational and life-long learning skills for workforce
development and crime reduction through employment opportunities such as the AmeriCorps Program.
The 311 Call and Resolution Center is tasked with providing Buffalo residents with access to city services,
city information and non-emergency police services with the highest possible levels of customer service
and satisfaction. With increased access to information, Citizens are empowered and take ownership of
their neighborhoods and community ills because they feel they have the ability to get things done. In an
effort to alleviate social problems and eliminate blight the services provided through the 311 Call and
Resolution Center affords citizens an opportunity to be good stewards of their neighborhood and an
avenue to inform city government of concerns to remedy. Through development of the 311 Knowledge
Base, a mechanism of the Call Center with the ability to catalogue activities, as residents call in to report
concerns they may also receive information and increase awareness on a variety of current events and
undertakings occurring throughout the City of Buffalo, including programs they may access to help
improve their standard of living.
The city has also dedicated significant efforts toward keeping individuals and families in their homes,
preventing homelessness and preserving this important personal asset. These efforts include foreclosure
assistance (before the annual In Rem process), property tax rate reductions, intensive counseling, and
financial literacy to help individuals successfully navigate the banking and regulatory systems.

Senior Assistance
The Office of Senior Services operates various senior centers that provide a nutritious meal to interested
seniors five days per week throughout the City of Buffalo and coordinates the activities of the city’s
network of senior centers and provides information services to seniors through the publication of a
monthly newsletter and other initiatives. The City of Buffalo also provides low cost medical transportation
to and from local Doctors offices for senior citizens. This assistance allows several thousand Buffalo
residents maintain medical assistance and health. The Office of Senior Services also provides grocery
shopping assistance to city seniors who reside in local senior housing complexes. This service allows the
senior to apply their resources to their needs as opposed to expensive transportation.
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Actions taken to develop institutional structure
The City and BURA continue to strive to improve the policies, procedures and resources available to
ensure the success of our efforts and the compliance with grant regulations. As mentioned earlier, the
City’s Dept. of Administration, Finance, Policy & Urban Affairs (DAF) has taken over responsibility for all
fiscal administration and management of HUD grants. The City’s Dept. of Audit and Control has taken
over responsibility for the drawdown of funds from HUD. This has involved a lengthy transition period and
the development of new policies and procedures which is an on-going process. BURA is now being
funded through a sub recipient agreement to manage and administer CDBG and HOME programs. This
transition involved much collaboration between City departments and BURA in order to develop new
systems as well as policies and procedures to comply with all grant regulations.
During this reporting period, administration for the ESG and HOPWA grants were transferred to the Dept.
of Community Services. The Dept. of Community Services handles youth and senior programs
throughout the City. CDBG programs and services for senior, youth, disabled, literacy, fair housing, antipredatory lending, legal services, and substance abuse services are all under the umbrella of the Division
of Contract Services. This foundational connection will allow for immediate technical assistance and
referrals between programs.
During the reporting period we continued to train staff to allow us to institute our revised monitoring
plan. The National Development Council (NDC) continued to provide technical assistance to staff. We are
also doing cross-training in some areas to foster understanding of the relationship of duties and to limit
the possibility that errors will be generated because of the lack of knowledge of compliance requirements.
We continue to seek additional sources of training for both staff and sub recipients to better meet
compliance requirements.
BURA also continued the use of our Housing Manual that describes our approach for the use of grant
funds. It lays out policies for the use of grant dollars. This policy was adopted by the board of the Buffalo
Urban Renewal Agency, and guides our programs to ensure fair and regulatory-compliant activities are
conducted with our limited grant dollars. Together these measures helped both the City and BURA to
improve the organizational structure that allows us to operate federal grant funds in an efficient and
compliant manner.

Actions taken to enhance coordination between public and private housing and social service
agencies
The City of Buffalo Department of Community Services administers the HOPWA and Emergency Solutions
grant, Affordable rental rehabilitation and new construction are currently under the Residential
Development division of the Buffalo Urban Renewal agency, which administers Housing programs for the
City of Buffalo. The Department of Community Services also administers CDBG grant and the Emergency
Solution grant for 70 plus agencies throughout the City. This collaborative and coordinated process
provides an improved opportunity for not only assessing mainstream resources, but also helps improve
quality of life by having the ability to link HOPWA clients to existing community based job training child
care, senior citizen, and fair housing agencies. Outreach and support services to and for HIV/AIDS clients
can be found through reestablished relationships with the Homeless Alliance of Western New York, the
Western New York Coalition for the Homeless /Housing Opportunities Made Equal, Neighborhood Legal
Services and Legal Aid Buffalo, and through the Belmont Housing Resources and the City’s network of
Community Housing Development Organizations.
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CR-40: MONITORING

Description of the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs involved,
including minority business outreach and the comprehensive planning requirements

CBO Monitoring
Six community-based organizations participate in BURA’s Community Partnerships Initiative. Monitoring
these organizations is accomplished by offering technical assistance/training, reviewing monthly reports,
and conducting mid-contract and yearly evaluations.

Community Based Organization

Council District

Ellicott District Community Development

Ellicott

Fillmore Leroy Area Residents

Masten

Matt Urban Center

Fillmore & Lovejoy

Old First Ward Community Association

South

University Heights Community Development Association

University & Delaware

West Side Neighborhood Housing Services

Niagara & North

Technical Assistance/Training: Training sessions are held during the contract period to review current
policies/procedures, program forms, work plan activities and contract schedule. These sessions are
mandatory for all new employees assigned to the CPI contract work plan. On-going technical assistance,
on-site visits and training opportunities continue to be available throughout the contract year to help
enhance the administrative and management capacities of the groups. Additionally, the housing
organizations are notified of various training/technical assistance opportunities offered by HUD. Topics
include the review of the HOME Final Rule, CDBG TA, Conflict of Interest Compliance and other subject
matter related to the successful administration of the CDBG and HOME funded programs.
Monthly Reports: The CBOs continue to be monitored through the review of the monthly reports.
Uniform reporting forms are completed and the agency must note any obstacles to performance and
measures taken to overcome these obstacles. Payments are made to the groups based on a schedule of
fixed fees and the submission of the invoice and activity tracker forms. The tracker form, at a glance,
allows staff to determine if the groups are meeting or exceeding specific benchmarks listed in the work
plans. The groups are contacted, via phone or electronic mail, if additional information is required to
support the request or to provide an explanation of why benchmarks have not been met. A payment
recap report is also updated and monitored each month to verify the timely expenditure of funds.
Mid Contract Review: A site visit is conducted at each agency to discuss the contract work-plan, the
productivity of the agency, and the work plan schedule for the remainder of the contract period. A report
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is drafted and provided to each agency, and a response is due within 30 days of the report. The response
must include the actions taken by the CBO to address the concerns cited in the mid-contract report.
Yearly Evaluations/On-Site Meetings: The annual monitoring plan includes a pre-monitoring
completion of a Risk Assessment and Monitoring Tool form for each CBO. This tool allows the monitor to
conduct an overall assessment of the agency and determine if a site visit is warranted. Other items
reviewed include the monthly progress reports, draw down requests, and general program
correspondence. Additional items considered include previous compliance or performance problems,
failure to meet the work plan schedule or the lack of timely reports. The groups are also responsible to
return a package outlining their financial record keeping. Staff members from FCA review the information
to test for the accuracy and efficiency of the organization’s financial management and internal control
systems
Frequency of Monitoring: All CBOs were selected to receive on-site visits this year. Each agency was
notified of the date/time, items to be reviewed and the staff member assigned to conduct the review. An
entrance conference, with the Executive Director, staff and board member, was held to explain the reason
for the site visit. A monitoring checklist was followed and documents and files were reviewed by the staff.
An exit conference was conducted to present a general overview of the results of the monitoring and to
allow the agency to voice any concerns or provide additional information. A follow-up letter, along with
the monitoring report was drafted and sent to the agency. The report lists the successes of the agency,
and items of concerns to be addressed along with recommendations. Each agency had a 30-day deadline
to provide a response.

2013 – 2014 Monitoring Schedule
CBO

Trainings & TA

Monthly Reports

Mid-Contract
Review - Site Visit 1

Final Review - Site
Visit 2

Ellicott District CD

Five training
sessions were
held by city;
CBOs were
informed of
other
opportunities
sponsored by
HUD

Review of CBO
monthly reports

December 17, 2013

April 23, 2014

December 19, 2013

May 7, 2014

December 19, 2013

June 12, 2014

December 10, 2013

April 22, 2014

February 10, 2014

April 29, 2014

December 18. 2013

April 24, 2014

FLARE
Matt Urban Center
Old First Ward
University District CDA
West Side NHS

Monitoring Results/Improvements: Items cited in the contract review reports included: the timeliness
of the administration of the programs, adherence to report deadlines, quality of application submissions,
promotion of the organization’s program and services, and capacity of the agency (staff, board, and
finances). Staff reviewed the responses provided by the CBO Executive Director and Board President for
the mid-contract and 12-month contract review. Noted improvements made by the groups:

 Focused marketing and outreach for the programs resulted in an increase in the number of
applications taken for the Emergency Program. Examples of enhanced marketing included
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advertisements in community newspapers, distribution of program information at neighborhood
events (Clean Sweeps, workshops, block club meetings), conducting neighborhood walks to identify
problem properties, direct mailings, attendance at housing court, use of social media (web site, Face
book postings), meetings at off-site and/or satellite locations for application in-take, and the
identification of eligible senior and low income residents by reviewing homeowners enrolled in the
enhanced New York State Star Program.

 Neighborhood events held specifically for the residents of the target focus/area generated new
applications for the Target/Focus Loan Program.

 Agencies continue to research and identify additional resources to augment their current
administrative and program budgets.

 One agency drafted a fund raising plan with committee board members.
 Executive Directors provided additional oversight and review of the program applications. In some
instances the hiring of additional staff members was required to support the administration of the
programs.

 The review of agency by-laws to determine if any changes to the number/make-up of the board of
representatives are needed by the organization.

 The recruitment of additional board members from the neighborhood and business community.
 Groups continue to address outstanding financial items due to the City of Buffalo by paying the
outstanding bills and keeping the accounts current and/or maintaining current payment plans.

 New CBO staff members have requested and received technical assistance relating to the CPI
contract work plan and related reporting requirements.

 Participation of the CBO employees in the training sessions offered by the City and HUD

HOME Monitoring
Yearly Rent & Occupancy Report: Owners of HOME-assisted multi-family rental projects are required to
submit a Rental Housing Project Compliance Report at the start of each calendar year to determine if
occupancy/rent standards and other HOME requirements were being met for the previous year. A
compliance report package was sent to our current roster of twenty-nine HOME-assisted multi-family
rental projects.
Compliance Monitoring: It is the responsibility of the City to monitor the continuing compliance of all
units that have received HOME funds in accordance with HUD regulations contained in 24 CFR part 92.
This past year, the expanded desk review included the examination of the project’s HOME Project
Compliance Report, rent roll, unit vacancy report, building/unit inspection certification, affirmative
marketing outreach efforts, insurance coverage and audited financial statements.
Desk reviews for all of the projects are conducted and the monitoring site visit schedule is drafted for the
year. A project risk assessment is drafted to prioritize the order of the schedule of monitoring visits. A
pre-monitoring letter is sent to each agency at least one month prior to the scheduled site visit. This
letter confirms our appointment (date and time) and it includes a checklist of items that are to be
available at the time of the visit. The confirmation letter also allowed the property manager to provide
ample notice, to each tenant, of the inspection process.
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The site team conducts a review of a minimum of five files or 20% of the HOME assisted units. The team
reviews and tests the files for: tenant selection, evidence of affirmative marketing, leases and project rules,
tenant file maintenance, income certifications, rent limits, lead based paint, proof of paid city obligations
(taxes, water/sewer) and audited financials. At the conclusion of the monitoring visit, the team discusses
the preliminary results of the monitoring visit and provides an opportunity for the site owner and/or
manager to report steps may already have been taken to address areas of non-compliance or nonperformance. In some instances, staff provides management with a list of items, via electronic mail, that
require follow-up prior to writing the final report.
A monitoring letter and written report are prepared and sent to the owner/management. If the property
was noted as full compliance then the file is closed. In other cases, a written response from the
owner/manager is due to be submitted within 30 days of the date of the monitoring report. Once the
corrective actions are completed and verified, the monitoring staff sends a clearance letter to the
owner/manager stating that the findings and/or concerns are closed (monitoring file is then closed and
filed). If the items are not fully addressed, then follow-up actions are taken by the lead team member. If
the owner/project management is still unable to demonstrate compliance, corrective actions such as
meeting with the site manager and offering additional technical assistance (such as written guidance) are
provided by staff.
Frequency of Monitoring: 2013 Rent & Occupancy Report: Report packages were sent to the
owners/managers of twenty-nine HOME-assisted multi-family rental projects during the month of January
2014 with responses due back by February 10, 2014. All owners/managers were required to submit a
Rental Housing Project Compliance Report and all requested support documentation to help the
monitoring team determine if occupancy and rent standards were met during the past year.
Upon receipt of the report packages, desk reviews for all of the projects were conducted and the
monitoring site visit schedule was discussed for the year. A project risk assessment was drafted to
prioritize the order of the schedule of monitoring visits.

ESG Monitoring
The annual ESG Subrecipient agreement is the first source for monitoring of all sub-recipients. The Scope
of Services and Program Budget provide the basis for all monitoring. The Subrecipient contract
boilerplate advises the Sub recipient of the ESG rules and regulations, as well as City of Buffalo policy
requirements such as insurance and program reporting .Monitors work with new agency employees to
review contract and submission requirements.
A risk assessment is conducted for each funded program, agency or entity. When the risk analysis reveals
a high risk of non-compliance, or concern about agency capacity and capability, Program Staff will
schedule on site monitoring visits. High risk agencies will be subject to more frequent monitoring, but all
agencies will be recipient of on-site monitoring at least bi-annually. Upon completion of the monitoring
field work, a monitoring report is prepared which highlights non-compliance findings or areas of concern.
Follow up is required, and technical assistance may be offered.
Monitoring is also done through a detailed review of financial claims for reimbursement. All Sub
recipients are required to file financial claims containing supporting documentation for all costs
claimed. Prior to payment, these are reviewed to ensure that costs are relevant to program activities and
reasonable, are included in the approved contract budget and within contract limits.
Sub-recipients are subject to annual reviews of audited financial statements and Single Audit reports. In
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most cases, the reports are reviewed prior to the awarding of funds. Any findings are subject to review
and follow up

Description of the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.
The City of Buffalo will issue a public notice in the Buffalo News on December 15, 2014 advising the public
that the CAPER is available for review in 920 City Hall during a prescribed 15-day comment period. In
addition, the report may be viewed on-line at the City’s website.
Copies of this CAPER Narrative section, the PR06 Summary of Consolidated Plan Projects, the PR26
Financial Summary, the PR91 ESG Financial Summary and the PR23 Summary of Accomplishments and
HOPWA Worksheet all which constitute the annual submission to HUD, were made available to the public
for their review and comment.
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LMI Eligible Areas
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Mid City NRSA
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CR-45: CDBG

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives and
indications of how the jurisdiction would change its programs as a result of its experiences
There have been no significant changes to the program objectives in the Annual Action Plan. The City
continues to review and refine its approach to distributing funds, based on emerging needs within eligible
neighborhoods and among the low- and moderate-income population.

If applicable, explain why progress was not made towards meeting the goals and objectives
After the 2012-2013 (Yr 38) Annual Action Plan was submitted, HUD placed a moratorium on its grant
funds awarded to the City via the Buffalo Urban Renewal Agency (BURA). This was done nationwide and
affected all urban renewal agencies and local development agencies who handled the disbursements of
HUD grant funds. HUD advised that the grant funds must be granted directly to the City. Further, that
the City must enter into a sub recipient agreement with BURA in order for BURA to manage HUD
programs. This necessitated developing new policies and procedures by the City in order to take over
the HUD grants. In addition, new coding had to be developed for the City’s accounting system. The new
sub recipient agreement between the City and BURA required collaboration between HUD, BURA and City
officials. Access to HUD’s Integrated Disbursement and Information System (IDIS) had to be applied for
by City staff as well as training to be able to operate within the IDIS System.

Describe the manner in which the recipient would change its program as a result of its experiences
Sub-recipients continue to be the major contributing factor in our inability to meet certain of our goals,
particularly in the housing area. We continue to see a lack of progress in terms of our CHDO housing
agencies. It is not so much a question of training but the lack of fiscally limited agencies that have the
staff necessary to carry out the projects required to be successful. The City has looked at other cities for
examples of how they have succeeded in this area. Rochester, Syracuse and Cleveland, Ohio have models
that we may try to emulate in order to increase the success of CHDO agencies operating in the City. We
have discussed the capacity issues with New York State and local funders and are scheduling a summit on
these issues. We must determine if we can better enable these agencies, whether through training or
through further collaboration.
During our recent HUD monitoring, we were reminded that we are not able to readily track all aspects of
the programs we run and are looking for a solution internally. One of our highest priorities was to obtain
a new accounting and project management software package. This would allow us to be able to monitor
dollars spent in more detail and to be able to incorporate non-financial data into our reports. Thus we
could compare units produced to dollars expended on both a current and cumulative basis, as well as
track actual versus budgeted amounts. It will provide managers with a uniform way to track projects,
performance and next steps. It would better enable us to understand the significance of our activities in
light of leveraged dollars for each of the projects on which we work. BURA has fully converted to the new
accounting software, this conversion has allowed for better tracking of HUD expenditures as well as,
better overall internal controls. As all software packages have inherent limitations, BURA is still seeking
opportunities to allow for better tracking of ongoing projects
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The City of Buffalo also continues to refine its processes to enable greater planning and concentration in
its use of grant funds. We have implemented greater concentration through the use of HUD’s
Neighborhood Revitalization Strategy Area (NRSA) in our previously approved Mid-City NRSA. We will be
resubmitting the Mid-City NRSA for recertification to HUD as part of an amendment to our new 20132017 Consolidated Plan. As we further our planning efforts in each City neighborhood through our GNPA
endeavors, we are learning to better coordinate our public participation, housing, economic development
and planning activities. We would like to, and are changing our internal and external planning processes
to encompass this idea. We will see greater evidence of this effort as we start further refining our plans in
the NRSA. Utilizing community asset models, we will be drawing in partners from other funding agencies,
foundations and so on.
Finally, the City has been reviewing its public service funding distributions, to determine how to more
effectively target this funding both programmatically and geographically. We are also trying to
consolidate services and reduce the number of agencies that receive funding, in order to ensure that less
funding is directed towards managing programs, and more to the recipients.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI) grants?
No
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CR-50: HOME

Include the results of on-site inspections of affordable rental housing assisted under the program
to determine compliance with housing codes and other applicable regulations; list those projects
that should have been inspected on-site this program year based upon the schedule in §92.504(d);
indicate which of these were inspected and a summary of issues that were detected during the
inspection; an for those that were not inspected, please indicate the reason and how you will
remedy the situation
In order to verify compliance with program regulations governing record keeping and property standards,
an on-site visit is scheduled according to the project risk assessment which takes into consideration the
total of units in each HOME-assisted project. Scheduled site visits were planned and conducted at
twenty-two sites. Prior to each visit, a desk review for each project was conducted and the site manager
was contacted via a phone call or electronic mail to arrange a date for the visit.
Once a date was selected, a City Housing Inspector was assigned to the project and a pre-monitoring
confirmation letter sent to the owner/management company. The letter was provided at least one month
prior to the scheduled visit and included a checklist of items to be reviewed. The confirmation letter also
allowed the property manager to provide ample notice to tenants.
The site team (monitor and inspector) conducted a review of 20% of the HOME-assisted units with a
minimum of five files/units. The team reviewed and tested files for: tenant selection, evidence of
affirmative marketing, leases and project rules, tenant file maintenance, income certifications, rent limits,
and lead based paint. The team also verified proof of paid city obligations (taxes, water/sewer) and
audited financials. At the conclusion of the monitoring visit, the team discussed the preliminary results
and provided an opportunity for the owner or manager to report steps they have already taken to address
areas of non-compliance or non-performance. The inspector also provided a brief overview of his report.
The monitoring team visited and tested information and reviewed source documentation for 22 multifamily HOME-assisted projects. Preliminary reports indicate:

 One project was found to be in full compliance.
 Four projects were cited for various issues associated with the property/building maintenance,
income certifications, audited financial statements and/or the annual report. The cited issues were
addressed and the files were subsequently closed.

 17 projects had various issues cited and require follow-up by staff.

A priority is being placed on the detailed review of the audited statement provided by the project owner
for each project. The review is being conducted by an FCA staff member. The information reviewed and
reported by FCA will become part of the final report provided to the owner.
Staff continues to address an on-going project that has been cited with numerous issues. Meetings have
been held with representatives of the property and a work out strategy is being developed to address the
issues (financial and property maintenance). The goal of the plan is to maintain the rental housing while
meeting the federal requirements relative to the HOME program. The monitoring team works with the
management/owner to provide technical assistance prior to and after the visit to ensure the issues cited in
the reports are satisfactorily addressed and resolved by the property owner/management.
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2013/14 Site Visit Schedule

Date

Project

Address

May 1, 2013

Artspace Buffalo

1219 Main Street

July 31, 2013

Francis John Apartments

1201 Broadway

August 7, 2013

Packard Building

1325 Main Street

September 18, 2013

Ivy Rose Apartments

1180 Hertel Avenue

September 25, 2013

Seneca/Caz Senior Housing

2169 Seneca Street

October 23, 2013

Frederick Douglass III

525 Clinton

October 30, 2013

Cornerstone Manor

150 East North Street

November 13, 2013

Buffalo River Apartments

67 Vincennes

May 7, 2014

Main/Ferry Street Apartments

1542 Main Street

May 14, 2014

Ellicott Mall Partnership - Towers 4 & 7

East Eagle/South Division

May 28, 2014

Oak Street School House Commons

266 Oak Street

June 4, 2014

Mass Ave. Sustainable Neighborhoods Project

398 Massachusetts

June 11, 2014

HELP Buffalo-Hickory Street Apartments

384 Broadway

June 19, 2014

St. John Bosco

158 Chenango

July 2, 2014

Austin Manor

395 Tonawanda

July 9, 2014

South Park Supportive Living

1749 South Park Avenue

July 23, 2014

Belmont East Side - New Opportunities

Various sites

July 30, 2014

La Casa De Los Tainos

333 Trenton

August 11, 2014

Mass Ave follow-up visit

398 Massachusetts

August 27, 2014

Walden Park Senior Apartments

101 Bakos Boulevard

September 10, 2014

Shiloh Senior Housing

245 East Eagle

September 17, 2014

St. Martin Village

564 Dodge Street

September 24, 2014

Amherst Station

2671 Main Street
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Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units
CBOs distributed literature and contacted owners in targeted areas to encourage applications to our
housing rehab programs. CBOs routinely provide information about city-wide rehab programs and
emergency assistance. Belmont Shelter Corporation, administrator of BURA’s rehab program, also
distributes literature regarding programs for homeowners and homebuyers. Information regarding all
programs is posted on the City’s web site and on the Public Access Channel. CHDOs place advertisements
in local publications, following affirmative marketing plans approved by the City. As part of our ongoing
monitoring plan, we requested and reviewed copies of affirmative marketing plans for rental projects in
our inventory, as well as written evidence of compliance with plans, such as advertisements and outreach
budgets and invoices. Interviews with project managers placed a strong emphasis on compliance with
HOME affirmative marketing requirements.

Refer to IDIS reports to describe the amount and use of program income for projects, including the
number of projects and owner and tenant characteristics

Project

Amount

Grace House

$56,230.46

Riverside special needs

$47,810.90

Mariner Towers and Townhomes

$30,961.08

Hertel Park

$10,329.91

PUSH New Construction

$9,675.68

205 Rodney

$2,500.00

Total

$157,508.03

Describe other actions taken to foster and maintain affordable housing
The City maintained its efforts to remove barriers to affordable housing by encouraging homebuyers to
seek training to prepare for purchasing a home, and by utilizing our anti-predatory lending policy in all
program areas, including loan servicing (subordinations) that will restrict the type of loans that lenders
may utilize in connection with City-sponsored home purchase and refinance projects. The HOME
program supports the expansion of the supply of decent, safe, sanitary and affordable housing for very
low- and low-income families. The City sponsors a variety of financial assistance programs for the
rehabilitation and development of affordable housing in support of these goals. Funds are made
available to moderate-, low-, very low-, and extremely low-income owners and purchasers. The City
provided HOME funding for the following programs during the report year: rehabilitation assistance for
single-family, owner-occupied units; new construction with direct subsidy assistance for purchasers of new
housing; and development of affordable housing opportunities for low- and moderate-income
homebuyers and renters through CHDOs and partnerships with private developers.
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CR-55: HOPWA

Identify the number of individuals assisted and the types of assistance provided

Table 13: HOPWA Households Served
Type of assistance

Goal

Actual

Short-term rent, mortgage, and utility assistance to prevent homelessness of
the individual or family

43

59

Tenant-based rental assistance

24

36

Units provided in permanent housing facilities developed, leased, or operated
with HOPWA funds

75

108

Units provided in transitional short-term housing facilities developed, leased,
or operated with HOPWA funds

18

4

160

203

Totals

Grantee and Community Overview
Buffalo was allocated a total of $524,721 in HOPWA funding for Program Year 39. The Department of
Community Services is charged with the responsibility for administering the funds and providing for the
housing needs of persons with AIDS for the Erie and Niagara counties. HOPWA funds are allocated to
social service providers within the two-county area. In combination with matching funds and in-kind
contributions obtained by project sponsors or sub-recipients, the funds are used for:

 housing information services;
 resource identification;
 acquisition, rehabilitation, conversion, lease and repair of facilities to provide housing and services;
 new construction;
 project-based or tenant-based rental assistance;
 short term rent, mortgage and utility payments to prevent homelessness;
 supportive services;
 operating costs for housing;
 technical assistance in establishing and operating a community residence; and
 administrative expenses.
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Assisting clients to maintain safe and stable housing has always been the goal of HOPWA program. The
City’s HOPWA efforts remain cognizant of housing being the most important factor in determining health
outcomes for persons living with HIV/AIDS.
However, in light of the current economic conditions, achieving this goal remains challenging. High
poverty rates continue to present barriers to individuals and their families in accessing safe and affordable
housing. Utility costs, most significantly heating, are at a record high. Some clients have utility arrears
exceeding the program’s ability to assist. Homeowners have lost their homes and been forced to move in
with family or friends; to a shelter; or to a rental property, exacerbating risk-factors for stabilized housing.
Helping clients to stay in their homes or to help them to identify more suitable living arrangements as
soon as possible remain programmatic priorities.
The program experienced an ongoing trend of assisting clients with greater number of needs and more
pronounced emotional concerns, stemming from incidents of domestic violence and isolation. During
2013-14, several clients disclosed that they were violently and sexually assaulted. According to Family
Violence, Prevention and Health Practice, HIV exposure/infection has been linked with domestic violence,
resulting in the reduction of a person’s ability to negotiate safe sex among partners.

Goals and Accomplishments
The HOWPA allocation was split among three agencies to assist the City with providing decent, safe and
affordable housing for low-income persons living with HIV/AIDS.
Evergreen Health Services is committed to fostering healthy communities by providing comprehensive
medical , supportive and behavioral services in WNY, especially to those challenged by chronic or life –
threatening disease. EHS is one of the largest, most comprehensive providers of HIV/AIDS care in the
nation, and was one of the first to open an HIV-specific medical practice onsite. EHS’s comprehensive
service model encourages consumers to take responsibility for their health and quality of life, and is
designed to treat the disease’s physical symptoms as well as enhance the individuals’ self0sufficiency. EHS
employs more than 180 individuals serving over 1,300 men, women, children and families who are dealing
with the consequences of HIV/AIDS. Ninety percent (90%) of the service population live well below the
federal poverty level, and no one is denied services regardless of their financial situation. EHS
headquarters, and largest service site is located in the heart of downtown Buffalo, easily accessible by
public transportation.
During the course of the 2013 program year, EHS entered into affiliation with another HOPWA provider,
Benedict House, in order to secure the services provided by Benedict, which were in jeopardy. Today, EHS
provides funding, management and guidance to the Benedict /House program and staff, in order to fully
support those in the community living with HIV/AIDS.
Benedict House provides intensive, permanent supportive housing to persons living with AIDS who are
homeless or unable to live alone due to the nature of their disease. Benedict House provides private and
semi-private rooms, baths 24 hour security, intensive support services 24/7, prepared mas, access to
pantry and kitchen for the self-preparation of meals throughout the day, crisis interventions and spiritual
care. Redid nets of Benedict House participate in supported counselling, triage with medical and
treatment providers, medical transportation, case conferencing, structured socialization and referrals for
specialized medical and psychiatric care.
During the 2013 program year, the long term Benedict house Executive Director resigned, and the agency
found itself in a poor financial position. Prior to reaching a crisis point, Benedict House affiliated with
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Evergreen Health Services, Inc., with Evergreen offering financial and long term sustainability with an of
leadership, financial and other and assistance. The affiliation has worked well for the organization, and
has improved the quality and quantity of services available to those living with HUIV/AIDS in the Western
New York community.
American Red Cross is known globally for its mission to improve the quality of human life; enhance selfreliance and concern for others; and help people avoid, prepare for, and cope with emergencies. Locally,
the American Red Cross in Western New York is comprised of several departments, including: Emergency
Services and Disaster Preparedness, Health and Safety Training and Education, and Community Health
and Wellness.
Under the Community Health and Wellness Department, ARC operates five complimentary programs in
order to meet the diverse needs of people living with HIV/AIDS in our community. Accordingly, the
Housing Opportunities for Persons with HIV/AIDS (HOPWA) Program works closely with the other HIV
programs to ensure the carrying and changing needs of clients are addressed. As the New York State
Department of Heath AIDS Institute Regional Training Center in Western New York, ARC provides
approximately 20 HIV related trainings to over 300 providers and clients on an annual basis. Staff are
encouraged to participate in the AI designed trainings in order to build staff capacity and to enhance
client services. Through the Women’s Prevention and Care Initiative Program (WPCI), a team of enhanced
outreach workers work in Buffalo’s highest risk neighborhoods with the aim of navigating clients to
healthcare and testing. Each year, the Ryan White Transportation Program (RWTP) provides medicalrelated transportation services to over 160 people living with HIV/AIDS. Numerous HOPWA clients are
internally referred to the Ryan White Transportation program and vice versa. Lastly, ARC works in
partnership with the Kaleida Youth Link Clinic to provide prevention and care services to youth (13-24)
who live with HIV or who are at-risk. An ARC enhanced outreach worker has been seconded to the Youth
Link Clinic to help youth client’s transition to adult services, such as HOPWA. Such diversified
programming allows ARC to address multiple client needs through an integrated care plan.

The HOPWA program met and exceeded all goals categorically for this program, Project sponsors
provided data for inclusion in this report, showing how needs were met and HOPWA finds leveraged to
provide additional services to individual and families living with HIV/AIDS .Program funds provided were
used to support permanent housing, temporary housing assistance, supportive services and shelter, room
and board. While program activities were primarily delivered in Erie County, project sponsors also
provided services to those living in Niagara and Monroe counties. Two hundred persons living with
HIV/AIDS received a variety of support and housing stability services from the City’s HOPWA projects.
The affiliation between Evergreen Health Services finalized in 2013 provides for an even wider array of
services and a more seamless approach to meeting HIV/AIDS client needs. Evergreen’s services are now
easily accessed by Benedict House residents, providing a mutually supportive relationship for clients and
agencies.
In early 2012, the City developed a Rapid Rehousing Demonstration Program, designed to better serve
the needs of homeless individuals. While the program did not target persons living with HIV/AIDS, it did
provide a new avenue for homeless individuals to access assistance with housing costs, and access
mainstream resources. It successfully served homeless families and individuals.
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Barriers and Trends
1.

Describe any barriers encountered, actions in response to barriers and recommendations for program
improvement.
Limited funds prevent us from accomplishing all that needs to be done. We also feel that more
community planning will lead to better identification of beneficiary needs and allow us to better
allocate the limited funds to accomplish more. High poverty joblessness, racially segregated
communities and cold weather issues continue to present a challenge to accessibility of safe,
affordable housing and access to health care in our community. Low income individuals seeking safe
and affordable housing are often challenged in finding such housing, and coupled with disparities in
the provision of health care services, low income clients diagnosed with HIV/AIDS often face
significant barriers.

2.

Describe any trends in the community that may affect the way in which the needs of persons living
with HIV/AIDS are being addressed, and provide any other information important to the future
provision of services to this population.
Continued advances in management of HIV disease result in those individuals who are infect livening
longer healthier lives. Housing services have played and will continue to play a crucial role in ensuring
those individuals are able to be linked with adequate care. As those with HIV continue to live longer
lives, there will be an increase demand on resources to provide assistance for retention in housing,
which has a demonstrated positive effect on lowering health care costs and increasing access to and
compliance with care, both of which decrease

3.

Identify any evaluations, studies, or other assessments of the HOPWA program that are available to
the public.
There are no evaluations or studies conducted of the HOPWA program for this region.

Technical Assistance
In September, 2013, the Department of Audit and Control provided training for agencies on new methods
of submitting invoices, in addition to assistance on eligible expenses, required documentation and
payment processing. Department of Community Services staff worked closely with HUD Technical
Assistance provider Elizabeth Malloy, reviewing contract documentation and HOPWA policies and
procedures which will be translated into a HOPWA policy and procedure manual during Year 40. The
technical assistance that was provided led to changes to the sub-recipient agreement language,
submission for funding application changes, and a better understanding of HOPWA programming.
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CR-60: ESG

Recipient Information
Basic Grant Information
Recipient Name
Organizational DUNS Number
EIN/TIN Number
Identify the Field Office
Identify CoC

BUFFALO
071142491
166002533
BUFFALO
Buffalo/Erie County CoC

ESG Contact Name
First Name
Last Name
Title

Brendan
Mehaffy
CDBG Program Contact

ESG Contact Address
Street Address 1
City
State
ZIP Code
Phone Number
Email Address

214 CITY HALL
BUFFALO
NY
142027168515654
bmehaffy@city-buffalo.com

Reporting Period
Program Year Start Date
Program Year End Date

05/01/2013
09/30/2014

Subrecipient Form
Subrecipient or Contractor Name: Catholic Charities
City: Buffalo
State: New York
Zip Code: 14209
DUNS Number:
Is Subrecipient a victim services provider: no
Subrecipient Organization Type: Rapid Rehousing
ESG Subgrant or Contract Award Amount: $44,807
Subrecipient or Contractor Name: HOUSING OPPORTUNITIES MADE EQUAL
City: BUFFALO
State: NY
Zip Code: ,
DUNS Number:
Is subrecipient a victim services provider: N
Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 40791
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Subrecipient or Contractor Name: Homeless Alliance of Western New York
City: Buffalo
State: NY
Zip Code: 14213, 1455
DUNS Number: 148748432
Is subrecipient a victim services provider: N
Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 50000
Subrecipient or Contractor Name: Neighborhood Legal Services
City: Buffalo
State: NY
Zip Code: 14203, 2723
DUNS Number: 118795012
Is subrecipient a victim services provider: N
Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 97684
Subrecipient or Contractor Name: Suicide Prevention and Crisis Service, Inc.
City: Buffalo
State: NY
Zip Code: 14214,
DUNS Number: 038634085
Is subrecipient a victim services provider: N
Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 104000
Subrecipient or Contractor Name: YWCA of WNY
City: Buffalo
State: NY
Zip Code: 14207, 2877
DUNS Number: 074026733
Is subrecipient a victim services provider: N
Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 20000
Subrecipient or Contractor Name: City Mission Society Inc. dba Buffalo City Mission
City: Buffalo
State: NY
Zip Code: 14203, 1315
DUNS Number: 134319623
Is subrecipient a victim services provider: N
Subrecipient Organization Type: Faith-Based Organization
ESG Subgrant or Contract Award Amount: 462776
Subrecipient or Contractor Name: Fillmore Leroy Area Residents, Inc. (FLARE)
City: Buffalo
State: NY
Zip Code: 14214, 2520
DUNS Number: 096299284
Is subrecipient a victim services provider: N
Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 33500
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Subrecipient or Contractor Name: Matt Urban Center
City: Buffalo
State: NY
Zip Code: 14212, 1456
DUNS Number: 157399478
Is subrecipient a victim services provider: N
Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 168851
Subrecipient or Contractor Name: Saving Grace Ministries
City: Buffalo
State: NY
Zip Code: ,
DUNS Number: 636784730
Is subrecipient a victim services provider: N
Subrecipient Organization Type: Faith-Based Organization
ESG Subgrant or Contract Award Amount: 35000
Subrecipient or Contractor Name: Compass House
City: Buffalo
State: NY
Zip Code: 14209, 1608
DUNS Number:
Is subrecipient a victim services provider: N
Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 55000
Subrecipient or Contractor Name: Vive Incorporated
City: Buffalo
State: NY
Zip Code: 14204, 1010
DUNS Number:
Is subrecipient a victim services provider: N
Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 30000
Subrecipient or Contractor Name: Gerard Place
City: Buffalo
State: NY
Zip Code: 14215, 3272
DUNS Number:
Is subrecipient a victim services provider: N
Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 33500
Subrecipient or Contractor Name: Salvation Army
City: Buffalo
State: NY
Zip Code: 14202, 1102
DUNS Number:
Is subrecipient a victim services provider: N
Subrecipient Organization Type: Faith-Based Organization
ESG Subgrant or Contract Award Amount: 80000

56

Subrecipient or Contractor Name: Olmsted Center for Sight (211WNY)
City: Buffalo
State: NY
Zip Code: 14209, 2331
DUNS Number: 030205397
Is subrecipient a victim services provider: N
Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 4000
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CR-65: ESG PERSONS ASSISTED

Table 14 – Household Information for Homeless Prevention Activities
Number of Persons in Households

Total

Adults

1,662

Children

1,652

Don't Know/Refused/Other

57

Missing Information

16

Total

3,387

Table 15 – Household Information for Rapid Re-Housing Activities
Number of Persons in Households

Total

Adults

208

Children

170

Don't Know/Refused/Other

0

Missing Information

0

Total

378

Table 16 – Shelter Information
Number of Persons in Households

Total

Adults

4,304

Children

1,638

Don't Know/Refused/Other
Missing Information
Total

1
115
6,058
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Table 17 – Household Information for Street Outreach
Number of Persons in Households
Adults

Total
331

Children

3

Don't Know/Refused/Other

1

Missing Information

1

Total

336

Table 18 – Household Information for Persons Served with ESG
Number of Persons in Households

Total

Adults

6,172

Children

3,276

Don't Know/Refused/Other
Missing Information
Total

59
132
9,639

Table 19 – Gender Information
Total
Male

5,022

Female

4,485

Transgender
Don't Know/Refused/Other
Missing Information
Total

3
129
0
9,639

59

Table 20 – Age Information
Total
Under 18

3,276

18-24

1,143

25 and over

5,029

Don't Know/Refused/Other

59

Missing Information

132

Total

9,639

Table 21 – Special Population Served
Subpopulation

Total Persons
Served – Prevention

Total Persons
Served – RRH

Total Persons
Served in
Emergency Shelters

Total

61

6

222

290

180

102

630

864

36

2

184

245

HIV/AIDS

0

0

7

11

Chronically Homeless

6

0

325

396

29

34

649

864

8

14

309

391

62

61

499

655

335

168

1,751

2,288

Veterans
Victims of Domestic
Violence
Elderly

Persons with Disabilities:
Severely Mentally Ill
Chronic Substance Abuse
Other Disability
Total
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CR-70: ESG ASSISTANCE PROVIDED AND OUTCOMES

Table 22 – Shelter Capacity
Number of New Units - Rehabbed

0

Number of New Units - Conversion

0

Total Number of bed-nights available

226,772

Total Number of bed-nights provided

163,176

Capacity Utilization

71.96%

Table 9. Project Outcomes Data
CoC Outcome :Emergency Shelter

CoC Standard (% or more)

Yr. 39 COB ESG Outcome

Less than 35 days

26 days

Successful Housing Outcome*

50%

20%

Exit to Permanent Housing

30%

17%

Exit to unknown location

Less than 30%

35%

CoC Outcome- Outreach

CoC Standard (% or more)

Yr. 39 COB ESG Outcome

Exit to permanent housing

80%

59%

Income secured from sources other
than employment

54%

50%

Participants have mainstream non-cash)
benefits at program exit

56%

78%

Adult participants have employment
income

20%

30%

CoC standard (% or more)

Yr. 39 COB ESG Outcome

80%

72%

Adult participants have income from
sources other than employment

54%

74%

Participants have mainstream (noncash) benefits at exit

56%

92%

Adult participants have employment
income at exit

20%

20%

Length of Stay in Shelter

CoC Outcome Rapid Rehousing
Clients remain stable or exit to different
permanent housing
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CoC Outcome- Transitional Housing

CoC standard (% or more)

Yr. 39 COB ESG Outcome

Participants exit to permanent housing

80%

88%

Adult participants have income from
sources other than employment at exit

54%

75%

Adult participants have mainstream
(non-cash) benefits at exit from program

56%

87%

Adult participants have employment
income at exit from program

20%

39%

Adult participants increase employment
income at exit from program

20%

24%

Adult participants increase income from
all sources at exit from program

54%

59%

Assessment of ESG one-year goals and objectives
During the 2013-2014 program year, ESG funding was provided support to assist the homeless and other
special needs populations. Sub-recipients funded through ESG provided homeless services in areas of
outreach, prevention, emergency shelter and Rapid Rehousing to a total of 9,921 individuals.
A Rapid Rehousing Demonstration Project was successfully implemented, serving a total of 188
households and impacting the lives of 417 individuals through case management and linkages to other
economic and other supports.
Efforts to more closely coordinate homeless efforts resulted in an increased collaboration between the
City of Buffalo and the Homeless Alliance of Western New York, coordinator for the Continuum of Care.
Emergency shelter contracts were extended by five (5) months in order to change the contract period
from a May 1 start to an October 1 start. This effort was funded through unspent prior year’s Emergency
Shelter funds.

Emergency Shelter Grant Goals and Objectives
Goal: Prevent homelessness and address the housing and supportive service needs of homeless
individuals and families.
Objectives: Provide emergency shelter for 4,200 individuals, youth and families; preventive services to
500 individuals and families; provide emergency shelter/transitional housing and supportive services for
4,200 individuals and families; and rapid re-housing for 60 households.
Accomplishments: During the 2013 program year, ESG funding was provided support to assist the
homeless and other special needs populations. Sub-recipients funded through ESG provided homeless
services in areas of outreach, prevention, emergency shelter and Rapid Rehousing to a total of 9,921
individuals.
 Street Outreach was provided to 671 individuals.
 Prevention was provided to 3,410 individuals.
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 Emergency shelter, including Transitional Housing was provided to 6,058 individuals.
 Rapid Re-housing was provided for 188 households

The City of Buffalo requires ESG sub-recipients to enter data into HMIS. Charts of reported ESG CAPER
outcomes were provided by the Homeless Alliance of WNY based on data entered into HMIS by funded
agencies. This is the second year for which this report has been compiled using HMIS data. This data,
along with other performance standards developed by the Homeless Alliance, Continuum of Care
Committee and City of Buffalo have been used to make future funding decisions. The City has worked
closely with both the Homeless Alliance and the Continuum of Care committee to review ESG
applications, utilize performance measurements and develop the Rapid Rehousing Pilot project and the
upcoming Rapid Rehousing Program II.
The Homeless Alliance has been a close partner in reviewing ESG applications and assisting with the
development of the City’s Rapid-Re-housing demonstration project, which is partially, funded with 2012
ESG funds. Through this collaboration we have also worked closely with ESG grantee Erie County.
The City of Buffalo initiated the Rapid Rehousing Demonstration Project during the program year to help
homeless individuals and families reclaim permanent housing. We consider ourselves successful in helping
homeless persons make the transition to permanent housing and independent living. Including
shortening the period of time that individuals and families experience homelessness, facilitating access for
homeless individuals and families to affordable housing units, and preventing individuals and families who
were recently homeless from becoming homeless again.
Seven service providers including those offering legal assistance, shelter services, and case management
and after care collaborated on this effort in the Rapid Rehousing Demonstration project. Program
highlights included the use of a “common assessment “ form for agencies, the successful re-housing of
418 individuals representing 188 households, and a post-program “white paper” highlighting the efforts,
successes and improvements suggested for future Rapid Rehousing programs.
ESG funding was provided in an initial allocation for the period May 1, 2013 to April 30, 2014.In order to
change contract starting dates to an October 1 start, the City of Buffalo granted a five month contract
extension, to extend contracts time frames to September 30, 2014 and provided additional funding to
agencies to carry on services for the extension period. A combination of unspent ESG and an allocation of
City dollars were used to fund the extensions for all agencies.
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ESG funds by activity
Original
Street Outreach

Extension

Revised

$146,000

$53,000

$199,000

$36,000

$9,000

$45,000

$110,000

$44,000

$154,000

$382,000

$130,500

$512,500

City Mission

$75,000

$20,000

$95,000

Compass House

$55,000

$22,000

$77,000

Crisis Services

$60,000

$11,700

$71,700

FLARE TRY

$33,500

$13,400

$46,900

Gerard Place

$33,500

$13,400

$46,900

Salvation Army

$40,000

$16,000

$56,000

Saving Grace Ministries

$35,000

$14,000

$49,000

Vive

$30,000

$12,000

$42,000

YWCA

$20,000

$8,000

$28,000

Prevention

$50,000

$20,000

$70,000

$50,000

$20,000

$70,000

$50,000

$20,000

$70,000

$50,000

$20,000

$70,000

$505,280

223,500

$728,780

Crisis Services
Matt Urban
Shelter

Neighborhood Legal Services
HMIS
Homeless Alliance of WNY
Total
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Total

2011 share

2012 share

Rapid Rehousing

$545,000

$303,605

$241,395

Direct assistance

$324,500

$180,770

$143,730

Program delivery

$220,500

$122,835

$97,665

$4,000

$2,228

$1,772

Catholic Charities

$44,807

$24,961

$19,846

City Mission

$16,367

$9,118

$7,249

$8,000

$4,457

$3,543

HOME

$40,791

$22,724

$18,067

Matt Urban Center

$58,851

$32,784

$26,067

NLS

$47,684

$26,563

$21,121

100

56

44

211 WNY

Crisis Services

Households served

Monitoring
The annual ESG Sub recipient agreement is the first source for monitoring of all Sub recipients. The Scope
of Services (Exhibit A) and Program Budget (Exhibit B) provide the basis for all monitoring. The Sub
recipient contract boilerplate advises the Sub recipient of the ESG rules and regulations, as well as City of
Buffalo policy requirements such as insurance and program reporting .Monitors work with new agency
employees to review contract and submission requirements.
A risk assessment is conducted for each funded program, agency or entity. When the risk analysis reveals
a high risk of non-compliance, or concern about agency capacity and capability, Program Staff will
schedule on site monitoring visits. High risk agencies will be subject to more frequent monitoring, but all
agencies will be recipient of on-site monitoring at least bi-annually. Upon completion of the monitoring
field work, a monitoring report is prepared which highlights non-compliance findings or areas of concern.
Follow up is required, and technical assistance may be offered.
Monitoring is also done through a detailed review of financial claims for reimbursement. All Sub
recipients are required to file financial claims containing supporting documentation for all costs claimed.
Prior to payment, these are reviewed to ensure that costs are relevant to program activities and
reasonable, are included in the approved contract budget and within contract limits.
Finally, Sub recipients are subject to annual reviews of audited financial statements and Single Audit
reports. In most cases, the reports are reviewed prior to the awarding of funds. Any findings are subject
to review and follow up.
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CR-75: ESG EXPENDITURES

Table 23 – ESG Expenditures for Homelessness Prevention
FY 2011

FY 2012

FY 2013

Rental Assistance

0

0

83,455

Housing Relocation/Stabilization - Financial Assistance

0

0

0

Housing Relocation/Stabilization - Services

0

0

0

Homeless Prevention

0

0

0

190,907

93,948

83,455

FY 2011

FY 2012

FY 2013

Rental Assistance

0

0

0

Housing Relocation/Stabilization - Financial Assistance

0

0

0

Housing Relocation/Stabilization - Services

0

0

0

Homeless Assistance

0

0

0

288,828

156,047

0

FY 2011

FY 2012

FY 2013

480,797

524,242

360,500

Operations

0

0

0

Renovation

0

0

0

Major Rehab

0

0

0

Conversion

0

0

0

480,797

524,242

360,500

Total

Table 24 – ESG Expenditures for Rapid Re-Housing

Total

Table 25 – ESG Expenditures for Emergency Shelter

Essential Services

Total
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Table 26 - Other Grant Expenditures
FY 2011

FY 2012

FY 2013

HMIS

39,938

28,484

50,000

Administration

73,266

51,345

0

0

179,335

143,343

FY 2011

FY 2012

FY 2013

4,919,917

1,972,953

2,938,375

Other Federal Funds

0

0

0

State Government

0

0

0

Local Government

0

0

0

Private Funds

0

0

0

Other

0

0

0

Fees

0

0

0

Program Income

0

0

0

4,919,917

1,972,953

2,938,375

Street Outreach

Table 27 - Total ESG Funds Expended
Total
2,407,037

FY 2011
1,073,736

FY 2012
854,066

FY 2013
971,690

Table 28 - Other Funds Expended on Eligible ESG Activities

Other Non-ESG HUD Funds

Total Match Amount

Table 29 - Total Amount of Funds Expended on ESG Activities
Total
4,379,990

FY 2011

FY 2012

1,073,736

2,827,019

FY 2013
628,786
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APPENDIX

Housing Opportunities for Persons With AIDS
Measuring Performance Outcomes

The CAPER report for HOPWA formula grantees provides annual information on program
accomplishments that supports program evaluation and the ability to measure program beneficiary
outcomes as related to: maintain housing stability; prevent homelessness; and improve access to care and
support. This information is also covered under the Consolidated Plan Management Process (CPMP)
report and includes Narrative Responses and Performance Charts required under the Consolidated
Planning regulations. The public reporting burden for the collection of information is estimated to
average 42 hours per manual response, or less if an automated data collection and retrieval system is in
use, along with 60 hours for record keeping, including the time for reviewing instructions, searching
existing data sources, gathering and maintaining the data needed, and completing and reviewing the
collection of information. Grantees are required to report on the activities undertaken only, thus there
may be components of these reporting requirements that may not be applicable. This agency may not
conduct or sponsor, and a person is not required to respond to a collection of information unless that
collection displays a valid OMB control number.
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Overview. The Consolidated Annual Performance and Evaluation Report
(CAPER) provides annual performance reporting on client outputs and
outcomes that enables an assessment of grantee performance in achieving the
housing stability outcome measure. The CAPER, in conjunction with the
Integrated Disbursement Information System (IDIS), fulfills statutory and
regulatory program reporting requirements and provides the grantee and
HUD with the necessary information to assess the overall program
performance and accomplishments against planned goals and objectives.

Assistance, Housing Relocation & Stabilization Services, Employment,
Education, General Health Status, , Pregnancy Status, Reasons for Leaving,
Veteran’s Information, and Children’s Education. Other HOPWA projects
sponsors may also benefit from collecting these data elements.

HOPWA formula grantees are required to submit a CAPER, and complete
annual performance information for all activities undertaken during each
program year in the IDIS, demonstrating coordination with other
Consolidated Plan resources. HUD uses the CAPER and IDIS data to obtain
essential information on grant activities, project sponsors, Subrecipient
organizations, housing sites, units and households, and beneficiaries (which
includes racial and ethnic data on program participants). The Consolidated
Plan Management Process tool (CPMP) provides an optional tool to integrate
the reporting of HOPWA specific activities with other planning and reporting
on Consolidated Plan activities.

Filing Requirements. Within 90 days of the completion of each program
year, grantees must submit their completed CAPER to the CPD Director in
the grantee’s State or Local HUD Field Office, and to the HOPWA Program
Office: at HOPWA@hud.gov. Electronic submission to HOPWA Program
office is preferred; however, if electronic submission is not possible, hard
copies can be mailed to: Office of HIV/AIDS Housing, Room 7212, U.S.
Department of Housing and Urban Development, 451 Seventh Street, SW,
Washington, D.C.

Table of Contents
PART 1: Grantee Executive Summary
1. Grantee Information
2. Project Sponsor Information
3. Administrative Subrecipient Information
4. Program Subrecipient Information
5. Grantee Narrative and Performance Assessment
a. Grantee and Community Overview
b. Annual Performance under the Action Plan
c. Barriers or Trends Overview
d. Assessment of Unmet Housing Needs
PART 2: Sources of Leveraging and Program Income
1. Sources of Leveraging
2. Program Income and Resident Rent Payments
PART 3: Accomplishment Data: Planned Goals and Actual Outputs
PART 4: Summary of Performance Outcomes
1. Housing Stability: Permanent Housing and Related Facilities
2. Prevention of Homelessness: Short-Term Housing Payments
3. Access to Care and Support: Housing Subsidy Assistance with
Supportive Services
PART 5: Worksheet - Determining Housing Stability Outcomes
PART 6: Annual Certification of Continued Use for HOPWA FacilityBased Stewardship Units (Only)
PART 7: Summary Overview of Grant Activities
A. Information on Individuals, Beneficiaries and Households Receiving
HOPWA Housing Subsidy Assistance (TBRA, STRMU, PHP,Facility
Based Units, Master Leased Units ONLY)
B. Facility-Based Housing Assistance
Continued Use Periods. Grantees that received HOPWA funding for new
construction, acquisition, or substantial rehabilitations are required to operate
their facilities for HOPWA-eligible beneficiaries for a ten (10) years period.
If no further HOPWA funds are used to support the facility, in place of
completing Section 7B of the CAPER, the grantee must submit an Annual
Certification of Continued Project Operation throughout the required use
periods. This certification is included in Part 6 in CAPER. The required use
period is three (3) years if the rehabilitation is non-substantial.
In connection with the development of the Department’s standards for
Homeless Management Information Systems (HMIS), universal data
elements are being collected for clients of HOPWA-funded homeless
assistance projects. These project sponsor/subrecipient records would
include: Name, Social Security Number, Date of Birth, Ethnicity and Race,
Gender, Veteran Status, Disabling Conditions, Residence Prior to Program
Entry, Zip Code of Last Permanent Address, Housing Status, Program Entry
Date, Program Exit Date, Personal Identification Number, and Household
Identification Number. These are intended to match the elements under
HMIS. The HOPWA program-level data elements include: Income and
Sources, Non-Cash Benefits, HIV/AIDS Status, Services Provided, and
Housing Status or Destination at the end of the operating year. Other
suggested but optional elements are: Physical Disability, Developmental
Disability, Chronic Health Condition, Mental Health, Substance Abuse,
Domestic Violence, Date of Contact, Date of Engagement, Financial

Final Assembly of Report. After the entire report is assembled, please
number each page sequentially.

Record Keeping. Names and other individual information must be kept
confidential, as required by 24 CFR 574.440. However, HUD reserves the
right to review the information used to complete this report for grants
management oversight purposes, except for recording any names and other
identifying information. In the case that HUD must review client level
data, no client names or identifying information will be retained or
recorded. Information is reported in aggregate to HUD without
personal identification. Do not submit client or personal information in
data systems to HUD.
Definitions
Adjustment for Duplication: Enables the calculation of unduplicated
output totals by accounting for the total number of households or units that
received more than one type of HOPWA assistance in a given service
category such as HOPWA Subsidy Assistance or Supportive Services. For
example, if a client household received both TBRA and STRMU during the
operating year, report that household in the category of HOPWA Housing
Subsidy Assistance in Part 3, Chart 1, Column [1b] in the following manner:

HOPWA Housing Subsidy
Assistance
1.
2a.

2b.

3a.

3b.

4.
5.
6.

Tenant-Based Rental Assistance
Permanent Housing Facilities:
Received Operating Subsidies/Leased
units
Transitional/Short-term Facilities:
Received Operating Subsidies

[1] Outputs:
Number of
Households
36
108

0

Permanent Housing Facilities:
Capital Development Projects placed
in service during the operating year

0

Transitional/Short-term Facilities:
Capital Development Projects placed
in service during the operating year

0

Short-term Rent, Mortgage, and Utility
Assistance
Adjustment for duplication
(subtract)
TOTAL Housing Subsidy Assistance
(Sum of Rows 1-4 minus Row 5)

59
3
200
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Administrative Costs: Costs for general management, oversight,
coordination, evaluation, and reporting. By statute, grantee administrative
costs are limited to 3% of total grant award, to be expended over the life of
the grant. Project sponsor administrative costs are limited to 7% of the
portion of the grant amount they receive.
Beneficiary(ies): All members of a household who received HOPWA
assistance during the operating year including the one individual who
qualified the household for HOPWA assistance as well as any other
members of the household (with or without HIV) who benefitted from the
assistance.
Central Contractor Registration (CCR): The primary registrant
database for the U.S. Federal Government. CCR collects, validates, stores,
and disseminates data in support of agency acquisition missions, including
Federal agency contract and assistance awards. Both current and potential
federal government registrants (grantees) are required to register in CCR
in order to be awarded contracts by the federal government. Registrants
must update or renew their registration at least once per year to maintain
an active status. Although recipients of direct federal contracts and grant
awards have been required to be registered with CCR since 2003, this
requirement is now being extended to indirect recipients of federal funds
with the passage of ARRA (American Recovery and Reinvestment Act).
Per ARRA and FFATA (Federal Funding Accountability and
Transparency Act) federal regulations, all grantees and sub-grantees or
subcontractors receiving federal grant awards or contracts must have a
DUNS (Data Universal Numbering System) Number.
Chronically Homeless Person: An individual or family who : (i) is
homeless and lives or resides individual or family who: (i) Is homeless and
lives or resides in a place not meant for human habitation, a safe haven, or
in an emergency shelter; (ii) has been homeless and living or residing in a
place not meant for human habitation, a safe haven, or in an emergency
shelter continuously for at least 1 year or on at least 4 separate occasions in
the last 3 years; and (iii) has an adult head of household (or a minor head
of household if no adult is present in the household) with a diagnosable
substance use disorder, serious mental illness, developmental disability (as
defined in section 102 of the Developmental Disabilities Assistance and
Bill of Rights Act of 2000 (42 U.S.C. 15002)), post traumatic stress
disorder, cognitive impairments resulting from a brain injury, or chronic
physical illness or disability, including the co-occurrence of 2 or more of
those conditions. Additionally, the statutory definition includes as
chronically homeless a person who currently lives or resides in an
institutional care facility, including a jail, substance abuse or mental health
treatment facility, hospital or other similar facility, and has resided there
for fewer than 90 days if such person met the other criteria for homeless
prior to entering that facility. (See 42 U.S.C. 11360(2))This does not
include doubled-up or overcrowding situations.

“grassroots.”
HOPWA Eligible Individual: The one (1) low-income person with
HIV/AIDS who qualifies a household for HOPWA assistance. This person
may be considered “Head of Household.” When the CAPER asks for
information on eligible individuals, report on this individual person only.
Where there is more than one person with HIV/AIDS in the household, the
additional PWH/A(s), would be considered a beneficiary(s).
HOPWA Housing Information Services: Services dedicated to helping
persons living with HIV/AIDS and their families to identify, locate, and
acquire housing. This may also include fair housing counseling for eligible
persons who may encounter discrimination based on race, color, religion,
sex, age, national origin, familial status, or handicap/disability. .
HOPWA Housing Subsidy Assistance Total: The unduplicated number
of households receiving housing subsidies (TBRA, STRMU, Permanent
Housing Placement services and Master Leasing) and/or residing in units
of facilities dedicated to persons living with HIV/AIDS and their families
and supported with HOPWA funds during the operating year.
Household: A single individual or a family composed of two or more
persons for which household incomes are used to determine eligibility and
for calculation of the resident rent payment. The term is used for
collecting data on changes in income, changes in access to services, receipt
of housing information services, and outcomes on achieving housing
stability. Live-In Aides (see definition for Live-In Aide) and nonbeneficiaries (e.g. a shared housing arrangement with a roommate) who
resided in the unit are not reported on in the CAPER.
Housing Stability: The degree to which the HOPWA project assisted
beneficiaries to remain in stable housing during the operating year. See
Part 5: Determining Housing Stability Outcomes for definitions of stable
and unstable housing situations.
In-kind Leveraged Resources: These involve additional types of support
provided to assist HOPWA beneficiaries such as volunteer services,
materials, use of equipment and building space. The actual value of the
support can be the contribution of professional services, based on
customary rates for this specialized support, or actual costs contributed
from other leveraged resources. In determining a rate for the contribution
of volunteer time and services, use the rate established in HUD notices,
such as the rate of ten dollars per hour. The value of any donated material,
equipment, building, or lease should be based on the fair market value at
time of donation. Related documentation can be from recent bills of sales,
advertised prices, appraisals, or other information for comparable property
similarly situated.

Disabling Condition: Evidencing a diagnosable substance use disorder,
serious mental illness, developmental disability, chronic physical illness,
or disability, including the co-occurrence of two or more of these
conditions. In addition, a disabling condition may limit an individual’s
ability to work or perform one or more activities of daily living. An
HIV/AIDS diagnosis is considered a disabling condition.

Leveraged Funds: The amount of funds expended during the operating
year from non-HOPWA federal, state, local, and private sources by
grantees or sponsors in dedicating assistance to this client population.
Leveraged funds or other assistance are used directly in or in support of
HOPWA program delivery.

Facility-Based Housing Assistance: All eligible HOPWA Housing
expenditures for or associated with supporting facilities including
community residences, SRO dwellings, short-term facilities, project-based
rental units, master leased units, and other housing facilities approved by
HUD.

Live-In Aide: A person who resides with the HOPWA Eligible Individual
and who meets the following criteria: (1) is essential to the care and wellbeing of the person; (2) is not obligated for the support of the person; and
(3) would not be living in the unit except to provide the necessary
supportive services. See the Code of Federal Regulations Title 24, Part
5.403 and the HOPWA Grantee Oversight Resource Guide for additional
reference.

Faith-Based Organization: Religious organizations of three types: (1)
congregations; (2) national networks, which include national
denominations, their social service arms (for example, Catholic Charities,
Lutheran Social Services), and networks of related organizations (such as
YMCA and YWCA); and (3) freestanding religious organizations, which
are incorporated separately from congregations and national networks.
Grassroots Organization: An organization headquartered in the local
community where it provides services; has a social services budget of
$300,000 or less annually, and six or fewer full-time equivalent
employees. Local affiliates of national organizations are not considered

Master Leasing: Applies to a nonprofit or public agency that leases units
of housing (scattered-sites or entire buildings) from a landlord, and
subleases the units to homeless or low-income tenants. By assuming the
tenancy burden, the agency facilitates housing of clients who may not be
able to maintain a lease on their own due to poor credit, evictions, or lack
of sufficient income.
Operating Costs: Applies to facility-based housing only, for facilities
that are currently open. Operating costs can include day-to-day housing
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function and operation costs like utilities, maintenance, equipment,
insurance, security, furnishings, supplies and salary for staff costs directly
related to the housing project but not staff costs for delivering services.
Outcome: The degree to which the HOPWA assisted household has been
enabled to establish or maintain a stable living environment in housing that
is safe, decent, and sanitary, (per the regulations at 24 CFR 574.310(b))
and to reduce the risks of homelessness, and improve access to HIV
treatment and other health care and support.
Output: The number of units of housing or households that receive
HOPWA assistance during the operating year.
Permanent Housing Placement: A supportive housing service that helps
establish the household in the housing unit, including but not limited to
reasonable costs for security deposits not to exceed two months of rent
costs.
Program Income: Gross income directly generated from the use of
HOPWA funds, including repayments. See grant administration
requirements on program income for state and local governments at 24
CFR 85.25, or for non-profits at 24 CFR 84.24.
Project-Based Rental Assistance (PBRA): A rental subsidy program
that is tied to specific facilities or units owned or controlled by a project
sponsor or Subrecipient. Assistance is tied directly to the properties and is
not portable or transferable.

Subrecipient Organization: Any organization that receives funds from a
project sponsor to provide eligible housing and other support services
and/or administrative services as defined in 24 CFR 574.300. If a
subrecipient organization provides housing and/or other supportive
services directly to clients, the subrecipient organization must provide
performance data on household served and funds expended. Funding
flows to subrecipients as follows:
HUD Funding

Grantee

Project Sponsor

Subrecipient

Tenant-Based Rental Assistance (TBRA): TBRA is a rental subsidy
program similar to the Housing Choice Voucher program that grantees can
provide to help low-income households access affordable housing. The
TBRA voucher is not tied to a specific unit, so tenants may move to a
different unit without losing their assistance, subject to individual program
rules. The subsidy amount is determined in part based on household
income and rental costs associated with the tenant’s lease.
Transgender: Transgender is defined as a person who identifies with, or
presents as, a gender that is different from his/her gender at birth.
Veteran: A veteran is someone who has served on active duty in the
Armed Forces of the United States. This does not include inactive military
reserves or the National Guard unless the person was called up to active
duty.

Project Sponsor Organizations: Any nonprofit organization or
governmental housing agency that receives funds under a contract with the
grantee to provide eligible housing and other support services or
administrative services as defined in 24 CFR 574.300. Project Sponsor
organizations are required to provide performance data on households
served and funds expended. Funding flows to a project sponsor as
follows:
HUD Funding

Grantee

Project Sponsor

Short-Term Rent, Mortgage, and Utility (STRMU) Assistance: A
time-limited, housing subsidy assistance designed to prevent homelessness
and increase housing stability. Grantees may provide assistance for up to
21 weeks in any 52 week period. The amount of assistance varies per
client depending on funds available, tenant need and program guidelines.
Stewardship Units: Units developed with HOPWA, where HOPWA
funds were used for acquisition, new construction and rehabilitation that
no longer receive operating subsidies from HOPWA. Report information
for the units is subject to the three-year use agreement if rehabilitation is
non-substantial and to the ten-year use agreement if rehabilitation is
substantial.
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Transgender: Transgender is defined as a person who identifies with, or presents as, a gender that is different from his/her gender at birth.

Housing Opportunities for Person with AIDS (HOPWA)
Consolidated Annual Performance and Evaluation Report (CAPER)
Measuring Performance Outputs and Outcomes
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OMB Number 2506-0133 (Expiration Date: 10/31/2014)

Part 1: Grantee Executive Summary
As applicable, complete the charts below to provide more detailed information about the agencies and organizations responsible
for the administration and implementation of the HOPWA program. Chart 1 requests general Grantee Information and Chart 2 is
to be completed for each organization selected or designated as a project sponsor, as defined by CFR 574.3. In Chart 3, indicate
each subrecipient organization with a contract/agreement of $25,000 or greater that assists grantees or project sponsors carrying
out their administrative or evaluation activities. In Chart 4, indicate each subrecipient organization with a contract/agreement to
provide HOPWA-funded services to client households. These elements address requirements in the Federal Funding and
Accountability and Transparency Act of 2006 (Public Law 109-282).
Note: Please see the definition section for distinctions between project sponsor and subrecipient.
Note: If any information does not apply to your organization, please enter N/A. Do not leave any section blank.
1
1. Grantee Information
HUD Grant Number

Operating Year for this report
From (mm/dd/yy) 05/01/2013

To (mm/dd/yy)

09/30/2104

Grantee Name
City of Buffalo

Business Address

Office of Strategic Planning
920 City Hall

City, County, State, Zip
Buffalo

New York

Employer Identification Number (EIN) or
Tax Identification Number (TIN)

14202
DUN & Bradstreet Number (DUNs) if applicable

Congressional District of Business Address
*Congressional District(s) of Primary Service
Area(s)
*Zip Code(s) of Primary Service Area(s)
*City(ies) and County(ies) of Primary Service
Area(s)

14202
Buffalo – Erie

and Niagara County

Organization’s Website Address

Does your organization maintain a waiting list?

www.city-buffalo.com

Yes

x

No

If yes, explain in the narrative section how this list is administered.

Have you prepared any evaluation reports?
If so, please indicate the location on an Internet site (url) or attach copy.
no

* Service delivery area information only needed for program activities being directly carried out by the grantee
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2. Project Sponsor Information
In Chart 2, provide the following information for each organization designated or selected to serve as a project sponsor, as
defined by CFR 574.3.
Project Sponsor Agency Name

Parent Company Name, if applicable

Evergreen Health Services Inc.
Bran Planty, Director of Housing Services

Name and Title of Contact at Project
Sponsor Agency
Email Address

bpalnty@evergreenhs.org

Business Address

206 South Elmwood Avenue

City, County, State, Zip,

Buffalo

New York

716-847-2241 ext. 330`

Phone Number (with area codes)

14201

Fax Number (with area code)
716-332-0686

16-1202971

Employer Identification Number (EIN) or
Tax Identification Number (TIN)
Congressional District of Business Location
of Sponsor
Congressional District(s) of Primary Service
Area(s)
Zip Code(s) of Primary Service Area(s)

118321967

City(ies) and County(ies) of Primary Service
Area(s)
$239,885

Total HOPWA contract amount for this
Organization
Organization’s Website Address

Does your organization maintain a waiting list?

http://www.evergreenhs.org

Is the sponsor a nonprofit organization?

x Yes

No

If yes, explain in the narrative section how this list is administered.
x

Yes

No

Please check if yes and a faith-based organization.
Please check if yes and a grassroots organization.

2-a. Project Sponsor Information
In Chart 2, provide the following information for each organization designated or selected to serve as a project sponsor, as
defined by CFR 574.3.
Project Sponsor Agency Name

Parent Company Name, if applicable

Benedict House

(part year- Evergreen HS)
Bran Planty, Director of Housing Services (EHS)

Name and Title of Contact at Project
Sponsor Agency
Email Address

bpalnty@evergreenhs.org

Business Address

2211ain Street

City, County, State, Zip,

Buffalo

Phone Number (with area codes)

New York

716-847-2241 ext. 330`

14214

Fax Number (with area code)
716-332-0686

Employer Identification Number (EIN) or
Tax Identification Number (TIN)
Congressional District of Business Location
of Sponsor
Congressional District(s) of Primary Service
Area(s)
Zip Code(s) of Primary Service Area(s)

16-131117320

City(ies) and County(ies) of Primary Service
Area(s)
Total HOPWA contract amount for this
Organization

$244,454
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Organization’s Website Address

Does your organization maintain a waiting list?

http://www.evergreenhs.org

Is the sponsor a nonprofit organization?

Yes

x No

If yes, explain in the narrative section how this list is administered.
x

Yes

No

Please check if yes and a faith-based organization.
Please check if yes and a grassroots organization.

2-b. Project Sponsor Information
In Chart 2, provide the following information for each organization designated or selected to serve as a project sponsor, as
defined by CFR 574.3.
Project Sponsor Agency Name

Parent Company Name, if applicable

American Red Cross .

Name and Title of Contact at Project
Sponsor Agency
Email Address

Todd Krannock, Director of Health and Community Wellnesss

Business Address

786 Delaware Avenue

City, County, State, Zip,

Buffalo

Phone Number (with area codes)

716-878-2394

Employer Identification Number (EIN) or
Tax Identification Number (TIN)
Congressional District of Business Location
of Sponsor
Congressional District(s) of Primary Service
Area(s)
Zip Code(s) of Primary Service Area(s)

53-0196605

City(ies) and County(ies) of Primary Service
Area(s)

Erie, Niagara

Total HOPWA contract amount for this
Organization
Organization’s Website Address

$228,041

Todd.Krannock@redcross.org

New York

14209

Fax Number (with area code)
716-332-0686

7

Does your organization maintain a waiting list?

www.redcross.org/buffalo

Is the sponsor a nonprofit organization?

x Yes

No

If yes, explain in the narrative section how this list is administered.
x

Yes

No

Please check if yes and a faith-based organization.
Please check if yes and a grassroots organization.
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3. Administrative Subrecipient Information
Use Chart 3 to provide the following information for each subrecipient with a contract/agreement of $25,000 or greater that
assists project sponsors to carry out their administrative services but no services directly to client households. Agreements
include: grants, subgrants, loans, awards, cooperative agreements, and other forms of financial assistance; and contracts,
subcontracts, purchase orders, task orders, and delivery orders. (Organizations listed may have contracts with project sponsors)
These elements address requirements in the Federal Funding and Accountability and Transparency Act of 2006 (Public Law 109282).
Note: Please see the definitions for distinctions between project sponsor and subrecipient.
Note: If any information does not apply to your organization, please enter N/A.
Subrecipient Name

Parent Company Name, if applicable

Name and Title of Contact at Subrecipient
Email Address
Business Address
City, State, Zip, County
Phone Number (with area code)

Fax Number (include area code)

Employer Identification Number (EIN) or
Tax Identification Number (TIN)
DUN & Bradstreet Number (DUNs):
North American Industry Classification
System (NAICS) Code
Congressional District of Subrecipient’s
Business Address
Congressional District of Primary Service
Area
City (ies) and County (ies) of Primary Service
Area(s)
Total HOPWA Subcontract Amount of this
Organization for the operating year

Cities:

Counties:
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4. Program Subrecipient Information
Complete the following information for each subrecipient organization providing HOPWA-funded services to client households.
These organizations would hold a contract/agreement with a project sponsor(s) to provide these services. For example, a
subrecipient organization may receive funds from a project sponsor to provide nutritional services for clients residing within a
HOPWA facility-based housing program. Please note that subrecipients who work directly with client households must provide
performance data for the grantee to include in Parts 2-7 of the CAPER.
Note: Please see the definition of a subrecipient for more information.
Note: Types of contracts/agreements may include: grants, sub-grants, loans, awards, cooperative agreements, and other forms
of financial assistance; and contracts, subcontracts, purchase orders, task orders, and delivery orders.
Note: If any information is not applicable to the organization, please report N/A in the appropriate box. Do not leave boxes
blank.
Sub-recipient Name

Parent Company Name, if applicable

Name and Title of Contact at Contractor/
Sub-contractor Agency
Email Address
Business Address
City, County, State, Zip
Fax Number (include area code)
Phone Number (included area code)
Employer Identification Number (EIN) or
Tax Identification Number (TIN)
DUN & Bradstreet Number (DUNs)
North American Industry Classification
System (NAICS) Code
Congressional District of the Sub-recipient’s
Business Address
Congressional District(s) of Primary Service
Area
City(ies) and County(ies) of Primary Service
Area

Counties:

Cities:

Total HOPWA Subcontract Amount of this
Organization for the operating year
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5. Grantee Narrative and Performance Assessment: attached
a. Grantee and Community Overview
Provide a one to three page narrative summarizing major achievements and highlights that were proposed and completed during
the program year. Include a brief description of the grant organization, area of service, the name(s) of the program contact(s),
and an overview of the range/type of housing activities provided. This overview may be used for public information, including
posting on HUD’s website. Note: Text fields are expandable.

b. Annual Performance under the Action Plan
Provide a narrative addressing each of the following four items:
1. Outputs Reported. Describe significant accomplishments or challenges in achieving the number of housing units supported
and the number households assisted with HOPWA funds during this operating year compared to plans for this assistance, as
approved in the Consolidated Plan/Action Plan. Describe how HOPWA funds were distributed during your program year among
different categories of housing and geographic areas to address needs throughout the grant service area, consistent with approved
plans.

2. Outcomes Assessed. Assess your program’s success in enabling HOPWA beneficiaries to establish and/or better maintain a
stable living environment in housing that is safe, decent, and sanitary, and improve access to care. Compare current year results
to baseline results for clients. Describe how program activities/projects contributed to meeting stated goals. If program did not
achieve expected targets, please describe how your program plans to address challenges in program implementation and the steps
currently being taken to achieve goals in next operating year. If your program exceeded program targets, please describe
strategies the program utilized and how those contributed to program successes.

3. Coordination. Report on program coordination with other mainstream housing and supportive services resources, including
the use of committed leveraging from other public and private sources that helped to address needs for eligible persons identified
in the Consolidated Plan/Strategic Plan.
4. Technical Assistance. Describe any program technical assistance needs and how they would benefit program beneficiaries.

c. Barriers and Trends Overview
Provide a narrative addressing items 1 through 3. Explain how barriers and trends affected your program’s ability to achieve the
objectives and outcomes discussed in the previous section.
1. Describe any barriers (including regulatory and non-regulatory) encountered in the administration or implementation of
the HOPWA program, how they affected your program’s ability to achieve the objectives and outcomes discussed, and,
actions taken in response to barriers, and recommendations for program improvement. Provide an explanation for each
barrier selected.
HOPWA/HUD Regulations

Planning

Housing Availability

Discrimination/Confidentiality

Multiple Diagnoses

Eligibility

Supportive Services

Credit History

Rental History

Geography/Rural Access

Other, please explain further

Housing Affordability

Rent Determination and Fair Market
Rents
Technical Assistance or Training
Criminal Justice History
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2. Describe any trends in the community that may affect the way in which the needs of persons living with HIV/AIDS
are being addressed, and provide any other information important to the future provision of services to this population.

3. Identify any evaluations, studies, or other assessments of the HOPWA program that are available to the public.

d. Unmet Housing Needs: An Assessment of Unmet Housing Needs
In Chart 1, provide an assessment of the number of HOPWA-eligible households that require HOPWA housing subsidy
assistance but are not currently served by any HOPWA-funded housing subsidy assistance in this service area.
In Row 1, report the total unmet need of the geographical service area, as reported in Unmet Needs for Persons with HIV/AIDS,
Chart 1B of the Consolidated or Annual Plan(s), or as reported under HOPWA worksheet in the Needs Workbook of the
Consolidated Planning Management Process (CPMP) tool.
Note: Report most current data available, through Consolidated or Annual Plan(s), and account for local housing issues, or
changes in HIV/AIDS cases, by using combination of one or more of the sources in Chart 2.
If data is collected on the type of housing that is needed in Rows a. through c., enter the number of HOPWA-eligible households
by type of housing subsidy assistance needed. For an approximate breakdown of overall unmet need by type of housing subsidy
assistance refer to the Consolidated or Annual Plan (s), CPMP tool or local distribution of funds. Do not include clients who are
already receiving HOPWA-funded housing subsidy assistance.
Refer to Chart 2, and check all sources consulted to calculate unmet need. Reference any data from neighboring states’ or
municipalities’ Consolidated Plan or other planning efforts that informed the assessment of Unmet Need in your service area.
Note: In order to ensure that the unmet need assessment for the region is comprehensive, HOPWA formula grantees should
include those unmet needs assessed by HOPWA competitive grantees operating within the service area.
1. Planning Estimate of Area’s Unmet Needs for HOPWA-Eligible Households
1. Total number of households that have unmet
housing subsidy assistance need.
2. From the total reported in Row 1, identify the
number of households with unmet housing needs
by type of housing subsidy assistance:

31

16

a. Tenant-Based Rental Assistance (TBRA)
b. Short-Term Rent, Mortgage and Utility payments
(STRMU)




15

Assistance with rental costs
Assistance with mortgage payments
Assistance with utility costs.

c. Housing Facilities, such as community residences,
SRO dwellings, other housing facilities
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2. Recommended Data Sources for Assessing Unmet Need (check all sources used)
X

= Data as reported in the area Consolidated Plan, e.g. Table 1B, CPMP charts, and related narratives
= Data established by area HIV/AIDS housing planning and coordination efforts, e.g. Continuum of Care
= Data from client information provided in Homeless Management Information Systems (HMIS)
= Data from project sponsors or housing providers, including waiting lists for assistance or other assessments on need including those
completed by HOPWA competitive grantees operating in the region.
= Data from prisons or jails on persons being discharged with HIV/AIDS, if mandatory testing is conducted
= Data from local Ryan White Planning Councils or reported in CARE Act Data Reports, e.g. number of clients with permanent
housing
= Data collected for HIV/AIDS surveillance reporting or other health assessments, e.g. local health department or CDC surveillance data

End of PART 1
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PART 2: Sources of Leveraging and Program Income
1.

Sources of Leveraging

Report the source(s) of cash or in-kind leveraged federal, state, local or private resources identified in the Consolidated or
Annual Plan and used in the delivery of the HOPWA program and the amount of leveraged dollars. In Column [1], identify the
type of leveraging. Some common sources of leveraged funds have been provided as a reference point. You may add Rows as
necessary to report all sources of leveraged funds. Include Resident Rent payments paid by clients directly to private landlords.
Do NOT include rents paid directly to a HOPWA program as this will be reported in the next section. In Column [2] report the
amount of leveraged funds expended during the operating year. Use Column [3] to provide some detail about the type of
leveraged contribution (e.g., case management services or clothing donations). In Column [4], check the appropriate box to
indicate whether the leveraged contribution was a housing subsidy assistance or another form of support.
Note: Be sure to report on the number of households supported with these leveraged funds in Part 3, Chart 1, Column d.

A. Source of Leveraging Chart

[1] Source of Leveraging

[2]
Amount
of
Leveraged
Funds

[3] Type of Contribution

[4] Housing Subsidy
Assistance or Other
Support

Public Funding
Ryan White-Housing Assistance
Ryan White-Other

$ 319, 325
$1,954,608

Skill development, counseling
Transportation, Case
Mngemnt.

Housing Choice Voucher Program
Low Income Housing Tax Credit
HOME
Shelter Plus Care
Emergency Solutions Grant
Other Public: DOH AIDS Instityute

$270,000

FA,SS

Other Public: HRSA

$100,000

Capacity Building

Other Public:NYS Health Foundation

$161,184

PCP

Other Public:NY DOH Regional Training
Other Public:
Women’s Prevention and Care Initiative
Private Funding

$73,550

Education & Training

$190,822

Prevention & Care Services

Housing Subsidy Assistance
Other Support

Grants
In-kind Resources
Other Private: Kaleida Youthlink

Housing Subsidy Assistance
Other Support
Housing Subsidy Assistance
Other Support
Housing Subsidy Assistance
Other Support
Housing Subsidy Assistance
Other Support
Housing Subsidy Assistance
Other Support
Housing Subsidy Assistance
Other Support
Housing Subsidy Assistance
Other Support
Housing Subsidy Assistance
Other Support
Housing Subsidy Assistance
Other Support
Housing Subsidy Assistance
Other Support
Housing Subsidy Assistance
Other Support
Housing Subsidy Assistance
Other Support

$43,384

Other Private:
Other Funding

Case Management

Housing Subsidy Assistance
Other Support
Housing Subsidy Assistance
Other Support
Housing Subsidy Assistance
Other Support
Housing Subsidy Assistance
Other Support

Grantee/Project Sponsor/Subrecipient (Agency) Cash
Resident Rent Payments by Client to Private Landlord
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TOTAL (Sum of all Rows)

$3,112,873
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2.

Program Income and Resident Rent Payments

In Section 2, Chart A., report the total amount of program income and resident rent payments directly generated from the use of
HOPWA funds, including repayments. Include resident rent payments collected or paid directly to the HOPWA program. Do
NOT include payments made directly from a client household to a private landlord.
Note: Please see report directions section for definition of program income. (Additional information on program income is
available in the HOPWA Grantee Oversight Resource Guide).
A. Total Amount Program Income and Resident Rent Payment Collected During the Operating Year

Program Income and Resident Rent Payments Collected

1.

Program income (e.g. repayments)

2.

Resident Rent Payments made directly to HOPWA Program

3.

Total Program Income and Resident Rent Payments (Sum of Rows 1 and 2)

Total Amount of
Program Income
(for this operating
year)

B. Program Income and Resident Rent Payments Expended To Assist HOPWA Households
In Chart B, report on the total program income and resident rent payments (as reported above in Chart A) expended during the
operating year. Use Row 1 to report Program Income and Resident Rent Payments expended on Housing Subsidy Assistance
Programs (i.e., TBRA, STRMU, PHP, Master Leased Units, and Facility-Based Housing). Use Row 2 to report on the Program
Income and Resident Rent Payment expended on Supportive Services and other non-direct Housing Costs.

Program Income and Resident Rent Payment Expended on
HOPWA programs

1.

Program Income and Resident Rent Payment Expended on Housing Subsidy Assistance costs

2.

Program Income and Resident Rent Payment Expended on Supportive Services and other nondirect housing costs
Total Program Income Expended (Sum of Rows 1 and 2)

3.

Total Amount of Program
Income Expended
(for this operating year)

End of PART 2
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PART 3: Accomplishment Data Planned Goal and Actual Outputs
In Chart 1, enter performance information (goals and actual outputs) for all activities undertaken during the operating year
supported with HOPWA funds. Performance is measured by the number of households and units of housing that were supported
with HOPWA or other federal, state, local, or private funds for the purposes of providing housing assistance and support to
persons living with HIV/AIDS and their families.
Note: The total households assisted with HOPWA funds and reported in PART 3 of the CAPER should be the same as reported
in the annual year-end IDIS data, and goals reported should be consistent with the Annual Plan information. Any discrepancies
or deviations should be explained in the narrative section of PART 1.
1. HOPWA Performance Planned Goal and Actual Outputs
[1] Output: Households

1.

HOPWA Housing Subsidy Assistance
Tenant-Based Rental Assistance

Leveraged
Households

36

5.

Permanent Housing Placement Services

6.

Adjustments for duplication (subtract)

7.

Total HOPWA Housing Subsidy Assistance
(Columns a. – d. equal the sum of Rows 1-5 minus Row 6; Columns e. and f. equal
the sum of Rows 1-5)
Housing Development (Construction and Stewardship of facility based housing)

f.
HOPWA
Actual

e.
HOPWA
Budget

d.

[1] Output: Households

2a. Permanent Housing Facilities:
Received Operating Subsidies/Leased units (Households Served)
2b. Transitional/Short-term Facilities:
Received Operating Subsidies/Leased units (Households Served)
(Households Served)
3a. Permanent Housing Facilities:
Capital Development Projects placed in service during the operating year
(Households Served)
3b. Transitional/Short-term Facilities:
Capital Development Projects placed in service during the operating year
(Households Served)
4. Short-Term Rent, Mortgage and Utility Assistance

HOPWA Funds

Actual

c.
Goal

b.
Actual

a.
Goal

HOPWA Performance
Planned Goal
and Actual

HOPWA
Assistance

[2] Output: Funding

[2] Output: Funding

130,000

61

59

73,500

47
-3

200
[1] Output: Housing Units

8.
9.

Facility-based units;
Capital Development Projects not yet opened (Housing Units)
Stewardship Units subject to 3 or 10 year use agreements

10. Total Housing Developed
(Sum of Rows 78 & 9)
Supportive Services

0
0

[1] Output Households

11a. Supportive Services provided by project sponsors/subrecipient that also delivered
HOPWA housing subsidy assistance
11b Supportive Services provided by project sponsors/subrecipient that only provided
.
supportive services.
12. Adjustment for duplication (subtract)
13. Total Supportive Services
(Columns a. – d. equal the sum of Rows 11 a. & b. minus Row 12; Columns e. and f.
equal the sum of Rows 11a. & 11b.)
Housing Information Services

[2] Output: Funding

[2] Output: Funding

108

198,500

61

57,000

169

255,500

[1] Output Households

[2] Output: Funding

14. Housing Information Services
15. Total Housing Information Services
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[1] Output Households

Grant Administration and Other Activities

[2] Output: Funding

16. Resource Identification to establish, coordinate and develop housing assistance resources
17. Technical Assistance
(if approved in grant agreement)
18. Grantee Administration
(maximum 3% of total HOPWA grant)
19. Project Sponsor Administration
(maximum 7% of portion of HOPWA grant awarded)
20. Total Grant Administration and Other Activities
(Sum of Rows 17 – 20)

[2] Outputs: HOPWA Funds
Expended

Total Expended

Budget

21. Total Expenditures for program year (Sum of Rows 7, 10, 13, 15, and 20)

Actual

533,500

2. Listing of Supportive Services
Report on the households served and use of HOPWA funds for all supportive services. Do NOT report on supportive services
leveraged with non-HOPWA funds.
Data check: Total unduplicated households and expenditures reported in Row 17 equal totals reported in Part 3, Chart 1, Row 13.
Supportive Services

1.

Adult day care and personal assistance

2.

Alcohol and drug abuse services

3.

Case management

4.

Child care and other child services

5.

Education

6.

Employment assistance and training

[1] Output: Number of Households

[2] Output: Amount of HOPWA Funds
Expended

39
167

Health/medical/intensive care services, if approved
7.

Note: Client records must conform with 24 CFR §574.310

8.

Legal services

9.

Life skills management (outside of case management)

10.

Meals/nutritional services

11.

Mental health services

12.

Outreach

13.

Transportation

14.

Other Activity (if approved in grant agreement).
Specify:

15.

Sub-Total Households receiving Supportive Services
(Sum of Rows 1-14)

16.

Adjustment for Duplication (subtract)

17.

TOTAL Unduplicated Households receiving
Supportive Services (Column [1] equals Row 15
minus Row 16; Column [2] equals sum of Rows 1-14)

61
61
44

61

-266
167
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3. Short-Term Rent, Mortgage and Utility Assistance (STRMU) Summary
In Row a., enter the total number of households served and the amount of HOPWA funds expended on Short-Term Rent,
Mortgage and Utility (STRMU) Assistance. In Row b., enter the total number of STRMU-assisted households that received
assistance with mortgage costs only (no utility costs) and the amount expended assisting these households. In Row c., enter the
total number of STRMU-assisted households that received assistance with both mortgage and utility costs and the amount
expended assisting these households. In Row d., enter the total number of STRMU-assisted households that received assistance
with rental costs only (no utility costs) and the amount expended assisting these households. In Row e., enter the total number of
STRMU-assisted households that received assistance with both rental and utility costs and the amount expended assisting these
households. In Row f., enter the total number of STRMU-assisted households that received assistance with utility costs only (not
including rent or mortgage costs) and the amount expended assisting these households. In row g., report the amount of STRMU
funds expended to support direct program costs such as program operation staff.
Data Check: The total households reported as served with STRMU in Row a., column [1] and the total amount of HOPWA funds reported as
expended in Row a., column [2] equals the household and expenditure total reported for STRMU in Part 3, Chart 1, Row 4, Columns b. and f.,
respectively.
Data Check: The total number of households reported in Column [1], Rows b., c., d., e., and f. equal the total number of STRMU households
reported in Column [1], Row a. The total amount reported as expended in Column [2], Rows b., c., d., e., f., and g. equal the total amount of
STRMU expenditures reported in Column [2], Row a.

Housing Subsidy Assistance Categories (STRMU)

[1] Output: Number of
Households Served

[2] Output: Total
HOPWA Funds Expended
on STRMU during
Operating Year

a.

Total Short-term mortgage, rent and/or utility (STRMU)
assistance

59

53,451.58

b.

Of the total STRMU reported on Row a, total who received
assistance with mortgage costs ONLY.

1

2570.33

c.

Of the total STRMU reported on Row a, total who received
assistance with mortgage and utility costs.

1

1158.73

d.

Of the total STRMU reported on Row a, total who received
assistance with rental costs ONLY.

38

40,324.60

e.

Of the total STRMU reported on Row a, total who received
assistance with rental and utility costs.

1

665.16

f.

Of the total STRMU reported on Row a, total who received
assistance with utility costs ONLY.

19

8732.76

Direct program delivery costs (e.g., program operations staff
time)
g.

59,542.22

End of PART 3
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Part 4: Summary of Performance Outcomes
In Column [1], report the total number of eligible households that received HOPWA housing subsidy assistance, by type.
In Column [2], enter the number of households that continued to access each type of housing subsidy assistance into next
operating year. In Column [3], report the housing status of all households that exited the program.
Data Check: The sum of Columns [2] (Number of Households Continuing) and [3] (Exited Households) equals the total reported in Column[1].
Note: Refer to the housing stability codes that appear in Part 5: Worksheet - Determining Housing Stability Outcomes.

Section 1. Housing Stability: Assessment of Client Outcomes on Maintaining Housing Stability (Permanent Housing and
Related Facilities)
A. Permanent Housing Subsidy Assistance
[1] Output: Total
Number of
Households
Served

[2] Assessment: Number of
Households that Continued
Receiving HOPWA Housing
Subsidy Assistance into the Next
Operating Year

[3] Assessment: Number of
Households that exited this
HOPWA Program; their Housing
Status after Exiting
1 Emergency Shelter/Streets
2 Temporary Housing

[4] HOPWA Client
Outcomes

Unstable Arrangements
Temporarily Stable, with Reduced
Risk of Homelessness

3 Private Housing

Tenant-Based
Rental
Assistance

4 Other HOPWA

Stable/Permanent Housing (PH)
5 Other Subsidy
6 Institution
7 Jail/Prison

Unstable Arrangements
8 Disconnected/Unknown
9 Death

Life Event

1 Emergency Shelter/Streets
2 Temporary Housing

Unstable Arrangements
Temporarily Stable, with Reduced
Risk of Homelessness

3 Private Housing

Permanent
Supportive
Housing
Facilities/ Units

4 Other HOPWA

61

Stable/Permanent Housing (PH)
5 Other Subsidy
6 Institution
7 Jail/Prison
8 Disconnected/Unknown

9 Death

B. Transitional Housing Assistance
[1] Output: Total
[2] Assessment: Number of
Number of
Households that Continued
Households
Receiving HOPWA Housing
Served
Subsidy Assistance into the Next
Operating Year

2 Temporary Housing

Transitional/
Short-Term
Housing
Facilities/ Units

Life Event

[3] Assessment: Number of
Households that exited this
HOPWA Program; their
Housing Status after Exiting
1 Emergency Shelter/Streets

Unstable Arrangements

[4] HOPWA Client Outcomes

Unstable Arrangements
Temporarily Stable with Reduced
Risk of Homelessness

3 Private Housing
4 Other HOPWA

Stable/Permanent Housing (PH)
5 Other Subsidy
6 Institution
7 Jail/Prison

Unstable Arrangements
8 Disconnected/unknown
9 Death

Life Event
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B1:Total number of households receiving transitional/short-term housing
assistance whose tenure exceeded 24 months

Section 2. Prevention of Homelessness: Assessment of Client Outcomes on Reduced Risks of Homelessness
(Short-Term Housing Subsidy Assistance)
Report the total number of households that received STRMU assistance in Column [1].
In Column [2], identify the outcomes of the households reported in Column [1] either at the time that they were known to have
left the STRMU program or through the project sponsor or subrecipient’s best assessment for stability at the end of the operating
year.
Information in Column [3] provides a description of housing outcomes; therefore, data is not required.
At the bottom of the chart:
 In Row 1a., report those households that received STRMU assistance during the operating year of this report, and the
prior operating year.
 In Row 1b., report those households that received STRMU assistance during the operating year of this report, and the
two prior operating years.
Data Check: The total households reported as served with STRMU in Column [1] equals the total reported in Part 3, Chart 1,
Row 4, Column b.
Data Check: The sum of Column [2] should equal the number of households reported in Column [1].
Assessment of Households that Received STRMU Assistance
[1] Output: Total
number of
households

[2] Assessment of Housing Status

[3] HOPWA Client Outcomes

Maintain Private Housing without subsidy
(e.g. Assistance provided/completed and client is stable, not
likely to seek additional support)

59

Other Private Housing without subsidy
(e.g. client switched housing units and is now stable, not likely
to seek additional support)

Stable/Permanent Housing (PH)

Other HOPWA Housing Subsidy Assistance
Other Housing Subsidy (PH)
Institution
(e.g. residential and long-term care)
59

Likely that additional STRMU is needed to maintain current
housing arrangements

Temporarily Stable, with
Reduced Risk of Homelessness

Transitional Facilities/Short-term
(e.g. temporary or transitional arrangement)
Temporary/Non-Permanent Housing arrangement
(e.g. gave up lease, and moved in with family or friends but
expects to live there less than 90 days)
Emergency Shelter/street
1

Jail/Prison

Unstable Arrangements

Disconnected
Death

Life Event

1a. Total number of those households that received STRMU Assistance in the operating year of this report that also received
STRMU assistance in the prior operating year (e.g. households that received STRMU assistance in two consecutive operating
years).

24

1b. Total number of those households that received STRMU Assistance in the operating year of this report that also received
STRMU assistance in the two prior operating years (e.g. households that received STRMU assistance in three consecutive
operating years).

17
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Section 3. HOPWA Outcomes on Access to Care and Support
1a. Total Number of Households
Line [1]: For project sponsors/subrecipients that provided HOPWA housing subsidy assistance during the operating year
identify in the appropriate row the number of households that received HOPWA housing subsidy assistance (TBRA,
STRMU, Facility-Based, PHP and Master Leasing) and HOPWA funded case management services. Use Row c. to adjust
for duplication among the service categories and Row d. to provide an unduplicated household total.
Line [2]: For project sponsors/subrecipients that did NOT provide HOPWA housing subsidy assistance identify in the
appropriate row the number of households that received HOPWA funded case management services.
Note: These numbers will help you to determine which clients to report Access to Care and Support Outcomes for and will be
used by HUD as a basis for analyzing the percentage of households who demonstrated or maintained connections to care and
support as identified in Chart 1b. below.
Total Number of Households
1.

For Project Sponsors/Subrecipients that provided HOPWA Housing Subsidy Assistance: Identify the total number of households that received
the following HOPWA-funded services:
139
a.
Housing Subsidy Assistance (duplicated)-TBRA, STRMU, PHP, Facility-Based Housing, and Master Leasing
139
b. Case Management
3
c.
Adjustment for duplication (subtraction)
d. Total Households Served by Project Sponsors/Subrecipients with Housing Subsidy Assistance (Sum of Rows a.b.
139
minus Row c.)

2.

For Project Sponsors/Subrecipients did NOT provide HOPWA Housing Subsidy Assistance: Identify the total number of households that
received the following HOPWA-funded service:
a.

HOPWA Case Management

b.

Total Households Served by Project Sponsors/Subrecipients without Housing Subsidy Assistance

61
200

1b. Status of Households Accessing Care and Support
Column [1]: Of the households identified as receiving services from project sponsors/subrecipients that provided HOPWA
housing subsidy assistance as identified in Chart 1a., Row 1d. above, report the number of households that demonstrated
access or maintained connections to care and support within the program year.
Column [2]: Of the households identified as receiving services from project sponsors/subrecipients that did NOT provide
HOPWA housing subsidy assistance as reported in Chart 1a., Row 2b., report the number of households that demonstrated
improved access or maintained connections to care and support within the program year.
Note: For information on types and sources of income and medical insurance/assistance, refer to Charts below.

Categories of Services Accessed

[1] For project
sponsors/subrecipients that
provided HOPWA housing subsidy
assistance, identify the households
who demonstrated the following:

[2] For project
sponsors/subrecipients that
did NOT provide HOPWA
housing subsidy assistance,
identify the households who
demonstrated the following:

247

61

247

61

Access to
Support

247

61

247

61

Access to
Health Care
Access to
Health Care
Sources of
Income

1. Has a housing plan for maintaining or establishing stable ongoing housing
2. Had contact with case manager/benefits counselor consistent
with the schedule specified in client’s individual service plan
(may include leveraged services such as Ryan White Medical
Case Management)
3. Had contact with a primary health care provider consistent
with the schedule specified in client’s individual service plan
4. Accessed and maintained medical insurance/assistance
5. Successfully accessed or maintained qualification for sources
of income

243

49

Outcome
Indicator

Support for
Stable
Housing
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Chart 1b., Line 4: Sources of Medical Insurance and Assistance include, but are not limited to the following
(Reference only)
 MEDICAID Health Insurance Program, or
use local program
name
 MEDICARE Health Insurance Program, or
use local program name

 Veterans Affairs Medical Services
 AIDS Drug Assistance Program (ADAP)
 State Children’s Health Insurance Program
(SCHIP), or use local program name

 Ryan White-funded Medical or Dental
Assistance

Chart 1b., Row 5: Sources of Income include, but are not limited to the following (Reference only)






Earned Income
Veteran’s Pension
Unemployment Insurance
Pension from Former Job
Supplemental Security Income (SSI)








Child Support
Social Security Disability Income (SSDI)
Alimony or other Spousal Support
Veteran’s Disability Payment
Retirement Income from Social Security
Worker’s Compensation






General Assistance (GA), or use local
program name
Private Disability Insurance
Temporary Assistance for Needy
Families (TANF)
Other Income Sources

1c. Households that Obtained Employment
Column [1]: Of the households identified as receiving services from project sponsors/subrecipients that provided HOPWA
housing subsidy assistance as identified in Chart 1a., Row 1d. above, report on the number of households that include
persons who obtained an income-producing job during the operating year that resulted from HOPWA-funded Job training,
employment assistance, education or related case management/counseling services.
Column [2]: Of the households identified as receiving services from project sponsors/subrecipients that did NOT provide
HOPWA housing subsidy assistance as reported in Chart 1a., Row 2b., report on the number of households that include
persons who obtained an income-producing job during the operating year that resulted from HOPWA-funded Job training,
employment assistance, education or case management/counseling services.
Note: This includes jobs created by this project sponsor/subrecipients or obtained outside this agency.
Note: Do not include jobs that resulted from leveraged job training, employment assistance, education or case
management/counseling services.

Categories of Services Accessed

[1 For project sponsors/subrecipients that
provided HOPWA housing subsidy
assistance, identify the households who
demonstrated the following:

Total number of households that
obtained an income-producing job

2

[2] For project sponsors/subrecipients that did
NOT provide HOPWA housing subsidy assistance,
identify the households who demonstrated the
following:
2

End of PART 4
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PART 5: Worksheet - Determining Housing Stability Outcomes (optional)
1. This chart is designed to assess program results based on the information reported in Part 4 and to help Grantees determine
overall program performance. Completion of this worksheet is optional.
Permanent
Housing Subsidy
Assistance

Stable Housing
(# of households
remaining in program
plus 3+4+5+6)

Tenant-Based
Rental Assistance
(TBRA)
Permanent Facilitybased Housing
Assistance/Units
Transitional/ShortTerm Facility-based
Housing
Assistance/Units
Total Permanent
HOPWA Housing
Subsidy Assistance
Reduced Risk of
Homelessness:
Short-Term
Assistance
Short-Term Rent,
Mortgage, and
Utility Assistance
(STRMU)
Total HOPWA
Housing Subsidy
Assistance

Temporary Housing
(2)

Unstable
Arrangements
(1+7+8)

Life Event
(9)

Temporarily Stable, with Reduced Risk of
Homelessness

Unstable
Arrangements

Life Events

11

11
Stable/Permanent
Housing

11

Background on HOPWA Housing Stability Codes
Stable Permanent Housing/Ongoing Participation
3 = Private Housing in the private rental or home ownership market (without known subsidy, including permanent placement
with families or other self-sufficient arrangements) with reasonable expectation that additional support is not needed.
4 = Other HOPWA-funded housing subsidy assistance (not STRMU), e.g. TBRA or Facility-Based Assistance.
5 = Other subsidized house or apartment (non-HOPWA sources, e.g., Section 8, HOME, public housing).
6 = Institutional setting with greater support and continued residence expected (e.g., residential or long-term care facility).
Temporary Housing
2 = Temporary housing - moved in with family/friends or other short-term arrangement, such as Ryan White subsidy, transitional
housing for homeless, or temporary placement in institution (e.g., hospital, psychiatric hospital or other psychiatric facility,
substance abuse treatment facility or detox center).
Unstable Arrangements
1 = Emergency shelter or no housing destination such as places not meant for habitation (e.g., a vehicle, an abandoned building,
bus/train/subway station, or anywhere outside).
7 = Jail /prison.
8 = Disconnected or disappeared from project support, unknown destination or no assessments of housing needs were
undertaken.
Life Event
9 = Death, i.e., remained in housing until death. This characteristic is not factored into the housing stability equation.
Tenant-based Rental Assistance: Stable Housing is the sum of the number of households that (i) remain in the housing and (ii)
those that left the assistance as reported under: 3, 4, 5, and 6. Temporary Housing is the number of households that accessed
assistance, and left their current housing for a non-permanent housing arrangement, as reported under item: 2. Unstable
Situations is the sum of numbers reported under items: 1, 7, and 8.
Permanent Facility-Based Housing Assistance: Stable Housing is the sum of the number of households that (i) remain in the
housing and (ii) those that left the assistance as shown as items: 3, 4, 5, and 6. Temporary Housing is the number of households
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that accessed assistance, and left their current housing for a non-permanent housing arrangement, as reported under item 2.
Unstable Situations is the sum of numbers reported under items: 1, 7, and 8.
Transitional/Short-Term Facility-Based Housing Assistance: Stable Housing is the sum of the number of households that (i)
continue in the residences (ii) those that left the assistance as shown as items: 3, 4, 5, and 6. Other Temporary Housing is the
number of households that accessed assistance, and left their current housing for a non-permanent housing arrangement, as
reported under item 2. Unstable Situations is the sum of numbers reported under items: 1, 7, and 8.
Tenure Assessment. A baseline of households in transitional/short-term facilities for assessment purposes, indicate the number
of households whose tenure exceeded 24 months.
STRMU Assistance: Stable Housing is the sum of the number of households that accessed assistance for some portion of the
permitted 21-week period and there is reasonable expectation that additional support is not needed in order to maintain
permanent housing living situation (as this is a time-limited form of housing support) as reported under housing status: Maintain
Private Housing with subsidy; Other Private with Subsidy; Other HOPWA support; Other Housing Subsidy; and Institution.
Temporarily Stable, with Reduced Risk of Homelessness is the sum of the number of households that accessed assistance for
some portion of the permitted 21-week period or left their current housing arrangement for a transitional facility or other
temporary/non-permanent housing arrangement and there is reasonable expectation additional support will be needed to maintain
housing arrangements in the next year, as reported under housing status: Likely to maintain current housing arrangements, with
additional STRMU assistance; Transitional Facilities/Short-term; and Temporary/Non-Permanent Housing arrangements
Unstable Situation is the sum of number of households reported under housing status: Emergency Shelter; Jail/Prison; and
Disconnected.
End of PART 5
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PART 6: Annual Certification of Continued Usage for HOPWA Facility-Based Stewardship Units (ONLY)
The Annual Certification of Usage for HOPWA Facility-Based Stewardship Units is to be used in place of Part 7B of the
CAPER if the facility was originally acquired, rehabilitated or constructed/developed in part with HOPWA funds but no
HOPWA funds were expended during the operating year. Scattered site units may be grouped together on one page.
Grantees that used HOPWA funding for new construction, acquisition, or substantial rehabilitation are required to
operate their facilities for HOPWA eligible individuals for at least ten (10) years. If non-substantial rehabilitation funds
were used they are required to operate for at least three (3) years. Stewardship begins once the facility is put into
operation.
Note: See definition of Stewardship Units.
1. General information
Operating Year for this report
From (mm/dd/yy) To (mm/dd/yy)

HUD Grant Number(s)

Yr 1;

Yr 2;

Yr 3;

Final Yr
Yr 4;

Yr 5;

Yr 6;

Yr 7;
Yr 8;
Yr 9;
Yr 10;
Date Facility Began Operations (mm/dd/yy)

Grantee Name

2. Number of Units and Non-HOPWA Expenditures
Facility Name:

Number of Stewardship Units
Developed with HOPWA
funds

Amount of Non-HOPWA Funds Expended in Support of the
Stewardship Units during the Operating Year

Total Stewardship Units
(subject to 3- or 10- year use periods)

3. Details of Project Site
Project Sites: Name of HOPWA-funded project
Site Information: Project Zip Code(s)
Site Information: Congressional District(s)
Is the address of the project site confidential?

Yes, protect information; do not list
Not confidential; information can be made available to the public

If the site is not confidential:
Please provide the contact information, phone,
email address/location, if business address is
different from facility address

I certify that the facility that received assistance for acquisition, rehabilitation, or new construction from the Housing Opportunities
for Persons with AIDS Program has operated as a facility to assist HOPWA-eligible persons from the date shown above. I also
certify that the grant is still serving the planned number of HOPWA-eligible households at this facility through leveraged resources
and all other requirements of the grant agreement are being satisfied.
I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.
Name & Title of Authorized Official of the organization that continues
Signature & Date (mm/dd/yy)
to operate the facility:
Name & Title of Contact at Grantee Agency
(person who can answer questions about the report and program)

Contact Phone (with area code)

End of PART 6
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Part 7: Summary Overview of Grant Activities
A. Information on Individuals, Beneficiaries, and Households Receiving HOPWA Housing Subsidy Assistance
(TBRA, STRMU, Facility-Based Units, Permanent Housing Placement and Master Leased Units ONLY)
Note: Reporting for this section should include ONLY those individuals, beneficiaries, or households that received and/or
resided in a household that received HOPWA Housing Subsidy Assistance as reported in Part 3, Chart 1, Row 7, Column b.
(e.g., do not include households that received HOPWA supportive services ONLY).

Section 1. HOPWA-Eligible Individuals who Received HOPWA Housing Subsidy Assistance
a. Total HOPWA Eligible Individuals Living with HIV/AIDS
In Chart a., provide the total number of eligible (and unduplicated) low-income individuals living with HIV/AIDS who qualified
their household to receive HOPWA housing subsidy assistance during the operating year. This total should include only the
individual who qualified the household for HOPWA assistance, NOT all HIV positive individuals in the household.
Individuals Served with Housing Subsidy Assistance
Number of individuals with HIV/AIDS who qualified their household to receive HOPWA housing subsidy assistance.

Total
103

Chart b. Prior Living Situation
In Chart b., report the prior living situations for all Eligible Individuals reported in Chart a. In Row 1, report the total number of
individuals who continued to receive HOPWA housing subsidy assistance from the prior operating year into this operating year.
In Rows 2 through 17, indicate the prior living arrangements for all new HOPWA housing subsidy assistance recipients during
the operating year.
Data Check: The total number of eligible individuals served in Row 18 equals the total number of individuals served through
housing subsidy assistance reported in Chart a. above.
Total HOPWA
Eligible Individuals
Receiving Housing
Subsidy Assistance
42

Category
1.

Continuing to receive HOPWA support from the prior operating year

New Individuals who received HOPWA Housing Subsidy Assistance support during Operating Year
Place not meant for human habitation
2.
(such as a vehicle, abandoned building, bus/train/subway station/airport, or outside)
3.
Emergency shelter (including hotel, motel, or campground paid for with emergency shelter voucher)
4.
5.

Transitional housing for homeless persons
Total number of new Eligible Individuals who received HOPWA Housing Subsidy Assistance with a Prior
Living Situation that meets HUD definition of homelessness (Sum of Rows 2 – 4)

7.

Permanent housing for formerly homeless persons (such as Shelter Plus Care, SHP, or SRO Mod
Rehab)
Psychiatric hospital or other psychiatric facility

8.

Substance abuse treatment facility or detox center

9.

Hospital (non-psychiatric facility)

10.

Foster care home or foster care group home

11.

Jail, prison or juvenile detention facility

2

12.

Rented room, apartment, or house

98

13.

House you own

4

14.

Staying or living in someone else’s (family and friends) room, apartment, or house

9

15.

Hotel or motel paid for without emergency shelter voucher

16.

Other

9

17.

Don’t Know or Refused

12

18.

TOTAL Number of HOPWA Eligible Individuals (sum of Rows 1 and 5-17)

6.

1

23

200
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c. Homeless Individual Summary
In Chart c., indicate the number of eligible individuals reported in Chart b., Row 5 as homeless who also are homeless Veterans
and/or meet the definition for Chronically Homeless (See Definition section of CAPER). The totals in Chart c. do not need to
equal the total in Chart b., Row 5.

Number of
Homeless
Veteran(s)

Category
HOPWA eligible individuals served with
HOPWA Housing Subsidy Assistance

1

Number of Chronically
Homeless
11

Section 2. Beneficiaries
In Chart a., report the total number of HOPWA eligible individuals living with HIV/AIDS who received HOPWA housing
subsidy assistance (as reported in Part 7A, Section 1, Chart a.), and all associated members of their household who benefitted
from receiving HOPWA housing subsidy assistance (resided with HOPWA eligible individuals).
Note: See definition of HOPWA Eligible Individual
Note: See definition of Transgender.
Note: See definition of Beneficiaries.
Data Check: The sum of each of the Charts b. & c. on the following two pages equals the total number of beneficiaries served
with HOPWA housing subsidy assistance as determined in Chart a., Row 4 below.
a. Total Number of Beneficiaries Served with HOPWA Housing Subsidy Assistance
Individuals and Families Served with HOPWA Housing Subsidy Assistance
1. Number of individuals with HIV/AIDS who qualified the household to receive HOPWA housing subsidy
assistance (equals the number of HOPWA Eligible Individuals reported in Part 7A, Section 1, Chart a.)
2. Number of ALL other persons diagnosed as HIV positive who reside with the HOPWA eligible individuals
identified in Row 1 and who benefitted from the HOPWA housing subsidy assistance

Total Number
103
3

3. Number of ALL other persons NOT diagnosed as HIV positive who reside with the HOPWA eligible
individual identified in Row 1 and who benefited from the HOPWA housing subsidy

74

4. TOTAL number of ALL beneficiaries served with Housing Subsidy Assistance (Sum of Rows 1,2, & 3)

180
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b. Age and Gender
In Chart b., indicate the Age and Gender of all beneficiaries as reported in Chart a. directly above. Report the Age and Gender of
all HOPWA Eligible Individuals (those reported in Chart a., Row 1) using Rows 1-5 below and the Age and Gender of all other
beneficiaries (those reported in Chart a., Rows 2 and 3) using Rows 6-10 below. The number of individuals reported in Row 11,
Column E. equals the total number of beneficiaries reported in Part 7, Section 2, Chart a., Row 4.

HOPWA Eligible Individuals (Chart a, Row 1)

1.

Under 18

2.

18 to 30 years

3.

31 to 50 years

4.
5.

A.

B.

C.

D.

E.

Male

Female

Transgender M to F

Transgender F to M

TOTAL (Sum of
Columns A-D)
0

6

3

9

44

51

95

51 years and
Older

23

11

1

35

Subtotal (Sum
of Rows 1-4)

73

65

1

139

All Other Beneficiaries (Chart a, Rows 2 and 3)
A.

B.

C.

D.

E.

Male

Female

Transgender M to F

Transgender F to M

TOTAL (Sum of
Columns A-D)

33

38

71

11

15

26

6

2

8

6.

Under 18

7.

18 to 30 years

8.

31 to 50 years
51 years and
Older

2

3

5

9.

Subtotal (Sum
of Rows 6-9)

52

58

110

10.

Total Beneficiaries (Chart a, Row 4)
11.

TOTAL (Sum
of Rows 5 & 10)

125

123

1

0

249
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c. Race and Ethnicity*
In Chart c., indicate the Race and Ethnicity of all beneficiaries receiving HOPWA Housing Subsidy Assistance as reported in
Section 2, Chart a., Row 4. Report the race of all HOPWA eligible individuals in Column [A]. Report the ethnicity of all
HOPWA eligible individuals in column [B]. Report the race of all other individuals who benefitted from the HOPWA housing
subsidy assistance in column [C]. Report the ethnicity of all other individuals who benefitted from the HOPWA housing subsidy
assistance in column [D]. The summed total of columns [A] and [C] equals the total number of beneficiaries reported above in
Section 2, Chart a., Row 4.

HOPWA Eligible Individuals

Category

All Other Beneficiaries

[A] Race
[all individuals
reported in
Section 2, Chart
a., Row 1]

[B] Ethnicity
[Also identified as
Hispanic or
Latino]

[C] Race
[total of
individuals
reported in
Section 2, Chart
a., Rows 2 & 3]

[D] Ethnicity
[Also identified as
Hispanic or
Latino]

1.

American Indian/Alaskan Native

1

1

0

0

2.

Asian

0

0

0

00

3.

Black/African American

76

0

49

3

4.

Native Hawaiian/Other Pacific Islander

0

0

0

0

5.

White

38

15

16

12

6.

American Indian/Alaskan Native & White

0

0

0

0

7.

Asian & White

0

0

0

0

8.

Black/African American & White

0

0

2

0

9.

American Indian/Alaskan Native &
Black/African American

10.

Other Multi-Racial

17

4

16

3

11.

Column Totals (Sum of Rows 1-10)

132

20

83

18

Data Check: Sum of Row 11 Column A and Row 11 Column C equals the total number HOPWA Beneficiaries reported in Part 3A, Section 2,
Chart a., Row 4.
*Reference (data requested consistent with Form HUD-27061 Race and Ethnic Data Reporting Form)

Section 3. Households
Household Area Median Income
Report the area median income(s) for all households served with HOPWA housing subsidy assistance.
Data Check: The total number of households served with HOPWA housing subsidy assistance should equal Part 3C, Row 7,
Column b and Part 7A, Section 1, Chart a. (Total HOPWA Eligible Individuals Served with HOPWA Housing Subsidy
Assistance).
Note: Refer to http://www.huduser.org/portal/datasets/il/il2010/select_Geography_mfi.odn for information on area median
income in your community.
Percentage of Area Median Income
1.

0-30% of area median income (extremely low)

2.

31-50% of area median income (very low)

3.

51-80% of area median income (low)

4.

Households Served with HOPWA Housing Subsidy
Assistance
128
11

Total (Sum of Rows 1-3)

139
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Part 7: Summary Overview of Grant Activities
B. Facility-Based Housing Assistance
Complete one Part 7B for each facility developed or supported through HOPWA funds.
Do not complete this Section for programs originally developed with HOPWA funds but no longer supported with
HOPWA funds. If a facility was developed with HOPWA funds (subject to ten years of operation for acquisition, new
construction and substantial rehabilitation costs of stewardship units, or three years for non-substantial rehabilitation costs), but
HOPWA funds are no longer used to support the facility, the project sponsor or subrecipient should complete Part 6: Annual
Certification of Continued Usage for HOPWA Facility-Based Stewardship Units (ONLY).
Complete Charts 2a., Project Site Information, and 2b., Type of HOPWA Capital Development Project Units, for all
Development Projects, including facilities that were past development projects, but continued to receive HOPWA operating
dollars this reporting year.

1. Project Sponsor/Subrecipient Agency Name (Required)
N/A

2. Capital Development
2a. Project Site Information for HOPWA Capital Development of Projects (For Current or Past Capital
Development Projects that receive HOPWA Operating Costs this reporting year)
Note: If units are scattered-sites, report on them as a group and under type of Facility write “Scattered Sites.”

HOPWA
Funds
Expended
this operating
year
(if applicable)

Non-HOPWA funds
Expended
(if applicable)

New construction

$

$

Rehabilitation

$

$

Acquisition

$

$

Operating

$

$

Type of
Development
this operating
year

Name of Facility:

Type of Facility [Check only one box.]
Permanent housing
Short-term Shelter or Transitional housing
Supportive services only facility

a.

Purchase/lease of property:

Date (mm/dd/yy):

b.

Rehabilitation/Construction Dates:

Date started:

c.

Operation dates:

Date residents began to occupy:
Not yet occupied

d.

Date supportive services began:

Date started:
Not yet providing services

e.

Number of units in the facility:

HOPWA-funded units =

f.

Is a waiting list maintained for the facility?

Yes
No
If yes, number of participants on the list at the end of operating year

g.

What is the address of the facility (if different from business address)?

h.

Is the address of the project site confidential?

Date Completed:

Total Units =

Yes, protect information; do not publish list
No, can be made available to the public
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2b. Number and Type of HOPWA Capital Development Project Units (For Current or Past Capital
Development Projects that receive HOPWA Operating Costs this Reporting Year)
For units entered above in 2a. please list the number of HOPWA units that fulfill the following criteria:
Number Designated
for the Chronically
Homeless

Number
Designated to
Assist the
Homeless

Number EnergyStar Compliant

Number 504 Accessible

Rental units constructed
(new) and/or acquired
with or without rehab
Rental units rehabbed
Homeownership units
constructed (if approved)

3. Units Assisted in Types of Housing Facility/Units Leased by Project Sponsor or Subrecipient
Charts 3a., 3b. and 4 are required for each facility. In Charts 3a. and 3b., indicate the type and number of housing units in the
facility, including master leased units, project-based or other scattered site units leased by the organization, categorized by the
number of bedrooms per unit.
Note: The number units may not equal the total number of households served.
Please complete separate charts for each housing facility assisted. Scattered site units may be grouped together.

3a. Check one only
Permanent Supportive Housing Facility/Units
Short-term Shelter or Transitional Supportive Housing Facility/Units

3b. Type of Facility
Complete the following Chart for all facilities leased, master leased, project-based, or operated with HOPWA funds during the
reporting year.

Name of Project Sponsor/Agency Operating the Facility/Leased Units:
Type of housing facility operated by the
project sponsor/subrecipient
a.

Single room occupancy dwelling

b.

Community residence

c.

Project-based rental assistance units or leased units

d.

Other housing facility
Specify:

Total Number of Units in use during the Operating Year
Categorized by the Number of Bedrooms per Units
SRO/Studio/0
1 bdrm
2 bdrm
3 bdrm
4 bdrm 5+bdrm
bdrm

4. Households and Housing Expenditures
Enter the total number of households served and the amount of HOPWA funds expended by the project sponsor/subrecipient on
subsidies for housing involving the use of facilities, master leased units, project based or other scattered site units leased by the
organization.
Housing Assistance Category: Facility Based Housing
a.

Leasing Costs

b.

Operating Costs

c.

Project-Based Rental Assistance (PBRA) or other leased units

d.

Other Activity (if approved in grant agreement) Specify:

e.

Adjustment to eliminate duplication (subtract)

f.

TOTAL Facility-Based Housing Assistance
(Sum Rows a. through d. minus Row e.)

Output: Number of
Households

Output: Total HOPWA Funds Expended during
Operating Year by Project Sponsor/subrecipient
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